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Police Department
About Wheat Ridge Police Department

Police Department
Department Summary

Vision 
Exceptional people providing exceptional service 
 
Mission Statement 
The Wheat Ridge Police Department is committed to providing 
the highest standards of service in partnership with the 
community 
 
Core Values 
Integrity: we will maintain Integrity in all our actions
Respect: we will treat citizens and co-workers with Respect
Courage: we will demonstrate the Courage to do what is right
Perseverance: we will Persevere in the face of adversity
Initiative: we will take Initiative to serve and protect

2010
Budget

Highlights
•	 The department received 

grant funding to begin 
working with residents, 
property owners and 
businesses collaboratively 
addressing crime, traffic 
and quality of life issues.

•	 Phase II of the Early 
Warning System will be 
completed by installing 
five “outdoor siren and 
voice notification” systems 
along the 1-70 corridor 
as well as finishing up the 
flood plain (funded by 
Jefferson County E-911 
Authority Board).
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Police Department
Staffing and Financial Summary

Police Department
Department Summary

Total 2010 Budget by Object

Capital Outlay
0.1%Materials & 

Supplies
3%

Other Services & 
Charges

7%

Personnel 
Services

90%

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Administration 4.5 4.5 4.5 4.5

Community Services Team 5 5 5 5

Communications 11 11 11 11

Crime Prevention Team 5 5 5 5

Records Section 5 5 5 5

Training 1 1 1 1

Patrol 46.5 46.5 45.5 45.5

Investigations 17 17 18 18

Traffic Enforcement 5 5 5 5

Special Investigations 2 2 2 2

TOTAL 102 102 102 102
2.0 Community Service Officers; 1.0 Crime Prevention Officer and 0.5 Police Sergeant funded out of the Crime Prevention Fund

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                
Adopted

Personnel Services $7,255,455 $7,777,701 $7,463,085 $7,594,280

Materials & Supplies $129,489 $149,898 $103,398 $212,984

Other Services & Charges $580,859 $670,961 $584,168 $600,167

Capital Outlay $70,107 $90,237 $43,717 $5,750

TOTAL $8,035,910 $8,688,797 $8,194,368 $8,413,181
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Police Department
Total Budget by Program

Police Department
Department Summary

2008                 
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Administration $686,384 $772,849 $681,018 $767,704

Community Services Team $223,459 $249,567 $242,974 $253,143

Communications $689,909 $778,693 $769,024 $747,656

Crime Prevention Team $220,397 $218,896 $212,097 $218,054

Records Section $272,934 $271,131 $262,907 $263,508

Training $263,436 $292,555 $232,584 $226,064

Patrol $3,720,693 $3,999,187 $3,811,922 $3,959,462

Investigations $1,402,143 $1,508,356 $1,415,591 $1,409,828

Traffic Enforcement $351,087 $368,124 $344,226 $354,158

Special Investigations $183,754 $187,438 $180,024 $180,784

Emergency Operations $21,714 $42,001 $42,001 $32,820

TOTAL $8,035,910 $8,688,797 $8,194,368 $8,413,181

Total Budget by Program

Communications
9%

Community 
Services 

3% Administration
9%

Special 
Investigations

2%Emergency 
Operations

0.4%

Traffic 
Enforcement

4%

Crime Prevention
3%

Records 
3%

Training
3%

Patrol
47%

Investigations
17%
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94Administration
01-201

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Administration
Overview
•	 Provide professional police response to citizens’ requests for 

service; investigations to felony crimes and drug enforcement; 
code enforcement services including animal enforcement and park 
security; police communication services; emergency management 
services for major incidents; crime prevention; criminal justice 
records storage and retrieval and traffic enforcement and education 
program

2009 Achievements
•	 Implemented customer  satisfaction survey to improve service 

delivery and response to emerging issues
•	 Received the Colorado Association of Chiefs of Police Professional 

Standards Compliance Award
•	 Utilized grant funding to work with residents, property owners, and 

businesses to collaboratively address crime, traffic and quality of life 
issues

•	 Completed Phase I of the Early Warning System along Lena Gulch 
and Clear Creek Greenbelt, utilizing funds from the Jefferson County 
E-911 Authority Board

•	 Participated in joint emergency preparedness exercises with other 
Jefferson County agencies

2010 Objectives
•	 Complete Phase II of the Early Warning System which will include 

five “outdoor siren and voice notification” systems to be placed 
along the I-70 corridor and the rest of the flood plain

•	 Continue to employ the department philosophy of community 
policing and problem solving as a means to do business

•	 Sustain and enhance volunteer opportunities and proactively work 
to engage citizens

•	 Complete revision of the Department Policy Directives Manual to 
met CALEA National accreditation standards

•	 Develop community partnerships through outreach with 
community stakeholders

DID YOU KNOW

WRPD continues 
to work towards 
becoming a 
“Nationally Accredited 
Law Enforcement 
Agency?”  Only 10 
law enforcement 
agencies in Colorado 
have received this 
distinction, and five of 
those serve Jefferson 
County!



95

2010 Adopted Budget

Administration
Staffing and Financial Summary

Administration
01-201

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Chief of Police 1 1 1 1

Police Commander 1 1 1 1

Police Sergeant 1 1 1 1

Administrative Assistant 1 1 1 1

Police Support Technician 0.5 0.5 0.5 0.5

TOTAL 4.5 4.5 4.5 4.5

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                 
Adopted

Personnel Services $449,255 $531,574 $481,993 $482,986

Materials & Supplies $39,378 $27,700 $16,200 $123,338

Other Services & Charges $159,101 $178,683 $166,933 $157,880

Capital Outlay $38,650 $34,892 $15,892 $3,500

TOTAL $686,384 $772,849 $681,018 $767,704

Total 2010 Budget by Object

Capital Outlay
0.5%

Materials & 
Supplies

16%

Other Services & 
Charges

21%

Personnel 
Services

63%
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96Community Services Team
01-203

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Community Services Team
Overview
•	 Enforce nuisance codes, animal codes, and park regulations with an 

emphasis on public safety and quality of life issues
•	 Design wildlife management programs with the cooperation 

of the Division of Wildlife and the Open Space Coordinator for 
resource protection and large predator management, i.e., bears and 
mountain lions

•	 Enforce C.R.S. regarding Title 18 Criminal Codes, Title 19 Juvenile 
Code, Title 25 Health Codes, Title 33 Wildlife Codes and Title 35 
Agriculture Codes

2009 Achievements
•	 Enforced specified nuisances in assigned geographical areas 
•	 Participated in the Citizen Police Academy to enhance community 

knowledge and partnerships with citizens
•	 Hired three seasonal employees to assist in proactive code 

enforcement
•	 Distributed code enforcement educational materials to proactively 

enforce code-related violations
•	 Participated in SAFER Wheat Ridge project as part of the overall 

“community policing” philosophy
•	 Worked with Wheat Ridge 2020 to bring opportunities to 

neighborhoods with significant code-related challenges
•	 Saturated targeted areas with officer-initiated code enforcement 

activity 
•	 Attended over 400 hours of training within the last 12 months, 

focused on code enforcement certification, building community 
relationships, proficient equipment usage, CSO team building, crime 
prevention and building cooperative partnerships  

2010 Objectives
•	 Increase City Dog License compliance to 20 percent
•	 Work with Wheat Ridge 2020 on proactive neighborhood clean up 
•	 Provide low cost spay/neuter and vaccination clinics
•	 Create educational programs involving animal care and behavior, 

code enforcement and parks use
•	 Add one volunteer to our team to enhance customer service

DID YOU KNOW

The Community Ser-
vices Team received 
5,113 calls for service 
in one year, with 905 
of those calls being 
handled by seasonal 
Community Service 
officers?



97

2010 Adopted Budget

Community Services Team
01-203

Community Services Team
Staffing and Financial Summary

Two (2) Community Service Officers are funded out of the Crime Prevention Fund 

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Community Service Supervisor 1 1 1 1

Community Service Officer 4 4 4 4

TOTAL 5 5 5 5

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                 
Adopted

Personnel Services $183,125 $204,646 $200,003 $203,367
Materials & Supplies $1,668 $1,391 $1,391 $1,391
Other Services & Charges $38,666 $43,530 $41,580 $48,385
Capital Outlay $0 $0 $0 $0

TOTAL $223,459 $249,567 $242,974 $253,143

Total 2010 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

19%

Personnel 
Services

80%
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98Communications
01-204

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Communications
Overview
•	 Receive and dispatch calls for service in a timely, safe, orderly and 

expeditious manner, dispatching emergency calls within one 
minute and non-emergency calls within thirty minutes

•	 Promote and maintain effective working relationships within the 
department and adjacent agencies

•	 Provide direction and referrals to citizens requiring information or 
resources the City or Police Department cannot provide

•	 Advise citizens of necessary response delays, and provide follow-up 
calls for revisions as necessary

•	 Perform computer inquiries and entries for department personnel
•	 Monitor/update information in the computer-aided dispatch system
•	 Increase overall efficiency of communications through automation 

and mechanization
•	 Create an atmosphere that is conducive to community involvement

2009 Achievements
•	 Met service level expectations with reduced staffing 
•	 Completed ESRI upgrade to Computer Aided Dispatch System 

facilitating direct input of mapping upgrades into the Computer 
Aided Dispatch system

•	 Completed the communication center’s new telephone system 
upgrade

•	 Initiated Phase I of a shared backup communications center with 
Lakewood Police Department and West Metro Fire for disaster 
recovery

2010 Objectives
•	 Validate input data into the Computer Aided Dispatch system to 

insure correct information can be obtained through the Corona 
Solutions CADmine program

•	 Strive to dispatch field units to calls based on the following 
priorities:

 1.  Calls in progress that present an immediate threat to life or   
       property should be dispatched in less than one minute
 2.  Calls just occurred should be dispatched in less than ten 
   minutes 
 3.  All other calls should be dispatched in less than 30 minutes,       
            utilizing good judgement and prioritization

DID YOU KNOW

Jefferson County 
Emergency Commu-
nications Authority 
provided funding for 
telephone equipment 
in the WR commu-
nications center and 
approved funding for 
Phase I and II of the 
Emergency Warning 
System?
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Communications
01-204

Communications
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Communications Manager 1 1 1 1

Lead Emer Services Specialist 1 1 1 1

Emergency Services Specialist 9 9 9 9

TOTAL 11 11 11 11

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                 
Adopted

Personnel Services $576,839 $637,392 $652,468 $634,739

Materials & Supplies $2,423 $450 $450 $450

Other Services & Charges $96,035 $105,506 $100,281 $110,217

Capital Outlay $14,612 $35,345 $15,825 $2,250

TOTAL $689,909 $778,693 $769,024 $747,656

Total 2010 Budget by Object

Capital Outlay
0.3%Materials & 

Supplies
0.1%

Other Services & 
Charges

15%

Personnel 
Services

85%
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100Crime Prevention Team
01-205

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Crime Prevention Team
Overview
•	 Monitor and respond to calls for service in all public schools in the 

City of Wheat Ridge
•	 Assist with teaching classes and providing special programs for 

private schools

2009 Achievements
•	 Selected and trained a new officer to take over the SRO duties at 

Wheat Ridge High School as well as four elementary schools
•	 Met with all school administrators at the beginning of the school 

year to establish and maintain open lines of communication
•	 Managed over 85 percent of all calls for service in City’s schools with 

two full-time School Resource Officers

2010 Objectives
•	 Reduce thefts by 10 percent in Wheat Ridge High School in 2010 

through education and enforcement efforts
•	 Reduce assaults, disorderly conduct and harassment by 10 percent 

in Wheat Ridge Middle Schools in 2010 through education and 
enforcement efforts 

•	 Increase the minimum time spent in classrooms to two hours per 
week for informal instruction and problem-specific presentations

DID YOU KNOW

In addition to teach-
ing classes and 
special programs the 
School Resource Of-
ficers average 40 calls 
for service per month?
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Crime Prevention Team
Staffing and Financial Summary

Crime Prevention Team 01-205

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Police Sergeant 1 1 1 1

Crime Prevention Officer 1 1 2 2

School Resource Officer 3 3 2 2
TOTAL 5 5 5 5
1.5 Officers funded out of the Crime Prevention Fund

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                  
Adopted

Personnel Services $216,780 $215,696 $211,397 $214,954

Materials & Supplies $3,393 $3,000 $500 $3,000

Other Services & Charges $224 $200 $200 $100

Capital Outlay $0 $0 $0 $0

TOTAL $220,397 $218,896 $212,097 $218,054

Total 2010 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges
0.05%

Personnel 
Services

99%
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01-206

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Records
Overview
•	 Collect, store, preserve and disseminate official actions and criminal 

justice records using automated and manual processes to provide 
timely, accurate and complete records for police operations

•	 Complete technical and statistical data entry from police reports 
into department and state computer system in accordance with 
policy and statutes

•	 Establish security control measures to ensure the security and 
safekeeping of police records

•	 Serve as a public reception center for the community with counter 
and telephone contacts for the Police Department 

•	 Disseminate record information to the public and other government 
agencies on request

2009 Achievements
•	 Re-certified staff with Colorado Certified Records Network  (required 

every three years)
•	 Converted 2003 case report files to an electronic format 
•	 Preserved permanent retention records in an electronic format as an 

additional safeguard 
•	 Developed Records Operating Manual
•	 Worked towards compliance with CALEA – National Standards for 

Law Enforcement Agencies

2010 Objectives
•	 Provide maximum access, based on staffing availability, to Police 

Records’ services for police operations, the public and other 
government agencies

•	 Assure integrity of all data systems including the department’s 
records management, interfaces to the system, and all state systems 

•	 Maintain accurate law enforcement records that are available for use 
by department members, the public and government agencies

•	 Provide a high level of customer satisfaction when interacting with 
department members, the public and other government agencies

DID YOU KNOW

The Records depar-
ment completes 
technical data entry 
for more than 23,000 
police reports, 5,000 
traffic citations, and 
almost 600 police 
contacts each year?
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Records
01-206

Records
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Records Supervisor 1 1 1 1
Records Management 
Specialist 4 4 4 4

TOTAL 5 5 5 5

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                  
Adopted

Personnel Services $262,520 $269,501 $261,277 $262,455

Materials & Supplies $708 $1,130 $1,130 $553

Other Services & Charges $255 $500 $500 $500

Capital Outlay $9,451 $0 $0 $0

TOTAL $272,934 $271,131 $262,907 $263,508

Total 2010 Budget by Object

Personnel 
Services
99.6%

Other Services & 
Charges

0.2%
Materials & 

Supplies
0.2%
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104Training
01-207

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Training
Overview
•	 Coordinate training for all Police Department personnel
•	 Locate special-needs training as requested by individual employees 

and supervisors
•	 Develop in-service training program for department
•	 Administer Briefing Training Program
•	 Maintain training history and records 
•	 Maintain training and reference materials and web site information
•	 Represent department on various committees and organizations 
•	 Serve as liaison between the Police Department and Police 

Academy staff
•	 Coordinate and facilitate the New Employee Orientation Program
•	 Manage uniform and equipment repair and replacement requests
•	 Serve as Police Department Public Information Officer 

2009 Achievements
•	 Processed more than 400 training requests, equal to 4,690 hours of 

classroom and skills training 
•	 Supervised three police recruits through more than 2,350 hours of 

police academy basic training
•	 Facilitated over 360 hours of recruit and lateral officer orientation 

training
•	 Coordinated in excess of 2,940 hours of in-service training
•	 Provided 40 hours of orientation training to a new CSO Supervisor
•	 Authored/distributed over 65 media and public awareness releases 

2010 Objectives
•	 Maximize no-cost training through scholarships and grants 
•	 Provide annual in-service training of high-value and impact 
•	 Provide relevant briefing training to officers and investigators
•	 Provide focused leadership training for police supervisors
•	 Chair committees to select and guide future training practices 
•	 Obtain state certification as a qualified PIO3 Jefferson County All 

Hazards, Type 3 Incident Management Team
•	 Raise firearms qualification scores for sworn officers to 90% or above
•	 Provide  advanced combat pistol and integrated shooting tactics 

training to all sworn personnel
•	 Ensure timely and accurate information to the public
•	 Maximize community outreach and education through continued 

support and updates to the City web site

DID YOU KNOW

Police Department 
employees attended 
over 400 hours of 
weekly briefing 
training?  Briefing 
training is timely, low-
cost training that is 
generally delivered by 
in-house instructors 
in 15-minute time 
blocks.
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Training
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Training & PIO 1 1 1 1

TOTAL 1 1 1 1

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                   
Adopted

Personnel Services $71,914 $73,763 $72,792 $74,067

Materials & Supplies $41,486 $44,612 $44,612 $34,997

Other Services & Charges $150,036 $166,180 $115,180 $117,000

Capital Outlay $0 $8,000 $0 $0

TOTAL $263,436 $292,555 $232,584 $226,064

Training
01-207

Total 2010 Budget by Object

Personnel 
Services

33%
Other Services & 

Charges
52%

Materials & 
Supplies

15%
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106Patrol
01-211

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Patrol
Overview
•	 Promote positive and proactive partnerships with the community 

by working with community groups and citizens to resolve crime 
and safety problems  

•	 Conduct various neighborhood meetings
•	 Refine personnel deployment methods to provide the highest 

standards of customer service possible through the use of crime 
analysis software and available statistical information

•	 Provide proactive, yet fair and impartial, enforcement of all the laws 
of the City, State, and Federal Governments

2009 Achievements
•	 Participated in on-going community problem solving projects
•	 Participated in SAFER Wheat Ridge (COMPSTAT) Program as part of 

the department’s “community policing” philosophy
•	 Provided an average of eight hours per month of briefing training to 

patrol bureau patrol officers
•	 Conducted 110 hours of SWAT Team in-house training and 

participated in one multi-jurisdictional exercise
 

2010 Objectives
•	 Identify and proactively seek solutions with neighborhood groups 

to identify and address criminal activity, traffic enforcement, quality 
of life issues and neighborhood disputes 

•	 Engage in 18 community oriented policing projects in 2010
•	 Implement, refine and evaluate the SAFER Wheat Ridge program, in 

support of the department’s “community policing” philosophy
•	 Reduce dangerous driving and traffic accidents through the 

increased enforcement of traffic laws
•	 Respond and deal with 90 percent of traffic issues by responding 

and mitigating within 72 hours
•	 Increase traffic citations to a minimum of 1,928, and increase D.U.I.’s 

apprehensions to 225
•	 Keep the community safe and satisfied by responding to emergency 

calls within 8 minutes, 90 percent of the time 
•	 Fulfill expectations of citizens regarding direct police contact 98 

percent of the time

DID YOU KNOW

A great way to keep 
children safe in a park 
or open area is to give 
them a personal alarm 
that emits a high-
pitched noise when 
they push a button, 
or move outside a 
designated range?
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Patrol
01-211

Patrol
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Police Commander 1 1 1 1

Police Lieutenant 2 2 2 2

Police Sergeant 6 6 6 6

Police Officer 35 35 34 34

Police Support Technician 0.5 0.5 0.5 0.5

Police Support Clerk 2 2 2 2

TOTAL 46.5 46.5 45.5 45.5
1.5 positions funded out of Crime Prevention Fund

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $3,669,709 $3,903,017 $3,750,102 $3,891,492

Materials & Supplies $13,850 $34,635 $10,635 $23,455

Other Services & Charges $35,552 $49,535 $39,185 $44,515

Capital Outlay $1,582 $12,000 $12,000 $0

TOTAL $3,720,693 $3,999,187 $3,811,922 $3,959,462

Total 2010 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

1%

Personnel 
Services

98%
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01-212

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Investigations
Overview
•	 Investigation of all serious criminal activity in the City of Wheat 

Ridge (sex assaults, robberies, burglaries, homicides, criminal 
trespasses and illegal drug activity).  The bureau is organized into 
teams, or units which include; Special Investigations Unit (drug 
investigations), Evidence, Persons and Property Teams 

•	 Partnered with Lakewood police department to provide CSI and lab 
services

•	 Register and monitor sexual predators in the community

2009 Achievements
•	 Reviewed 808 cases during the first 6 months of 2009 and assigned 

more than 50 percent of those for follow-up investigations
•	 Instituted a weekly crime report mapping the location of criminal 

activity in the area
•	 Worked with the FBI and law enforcement agencies in Chicago to 

locate the suspect in a February homicide
•	 Solved the case of the “Greenbelt Burglar,”  with the arrest of the 

suspect, who admitted to more than 100 burglaries in the area
•	 Served on the Colorado Association of Property and Evidence 

Technicians board
•	 Established a domestic violence follow-up team and taught 

domestic violence investigation throughout the state
•	 Updated the case management process through the use of RMS, 

with an emphasis on clearing old cases from the system
•	 Developed SAFER Wheat Ridge and utilized Coplink to share 

information between agencies 

2010 Objectives
•	 Provide a very high quality of investigation, continuing with a 

50 percent or greater assignment rate and 60 percent or greater 
resolution rate

•	 Maintain relationships with various investigations units and 
collaborative criminal justice efforts 

•	 Strive for an 80% prosecution rate based on the District Attorney’s 
prosecution reports

•	 Monitor repeat offender cases more closely
•	 Update policies in conjunction with CALEA accreditation standards

DID YOU KNOW

Overall crime in 
Colorado declined 8% 
in 2008, including a 
4% decrease in violent 
crime?
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Investigations
01-212

Investigations
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

Police Lieutenant 1 1 1 1

Police Sergeant 2 2 2 2

Police Officer 10 10 11 11

Police Support Technician 2 2 2 2

Sr. Evidence Technician 1 1 1 1

Evidence Technician 1 1 1 1

TOTAL 17 17 18 18

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                
Adopted

Personnel Services $1,299,903 $1,393,050 $1,313,815 $1,301,278

Materials & Supplies $26,030 $18,420 $9,920 $17,370

Other Services & Charges $76,210 $96,886 $91,856 $91,180

Capital Outlay $0 $0 $0 $0

TOTAL $1,402,143 $1,508,356 $1,415,591 $1,409,828

Total 2010 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

6%

Personnel 
Services

93%
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110Traffic Enforcement
01-213

Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Traffic Enforcement
Overview
•	 Work with community on traffic enforcement areas and problems
•	 Analyze accident data, determine serious accident locations and 

take action to reduce those numbers
•	 Conduct school zone traffic enforcement to reduce accidents and 

injuries around schools
•	 Reduce the number of abandoned automobiles in the City by 

directed enforcement of City ordinances in residential areas
•	 Coordinate traffic related issues with the City Traffic Engineer
•	 Target overweight tractor/trailers on our streets and highways
•	 Enhance training on traffic accident reconstruction
•	 Work closely with the community to address problem oriented, 

community oriented and pattern crime issues
•	 Identify and proactively attack crime trends and quality of life issues 

within the community
•	 Educate the City’s liquor licensees on liquor laws and regulations 

and inspect the City’s licensed liquor establishments

2009 Achievements
•	 Participated in local and multi-jurisdictional warrant sweeps
•	 Initiated a project to combat vehicle trespasses at trailheads
•	 Worked with Investigations on high profile cases, surveillance, etc.
•	 Conducted a liquor education class 
•	 Conducted liquor inspections of all Wheat Ridge licensees
•	 Participated in two Statewide Click It Or Ticket campaigns
•	 Conducted two truck inspections with CDOT
•	 Worked with the Auto Theft Task Force to combat auto thefts
•	 Initiated projects for an automated license plate reader, photo red 

light and Model Traffic Code
•	 Participated in numerous DUI Task Force and checkpoint operations

2010 Objectives                                  
•	 Create geographical accountability by assigning one officer in each 

district thereby reducing traffic related issues in neighborhoods
•	 Continued participation in DUI Task Force and checkpoint 

operations moving toward the division goal of 5 percent increase in 
DUI arrests

•	 Contact citizens within one business day and initiate some response 
to concerns within 72 hours, 90 percent of the time

•	 Issue a minimum of 2,200 traffic summonses
•	 Provide a minimum of 40 hours per month to high intensity 

enforcement at the City’s five most dangerous accident locations

DID YOU KNOW

Since January 2009, 
the CAT Team has 
worked on 18 different 
problem oriented 
projects with various 
other divisions and 
outside agencies?
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Traffic Enforcement
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Police Sergeant 1 1 1 1

Police Officer 4 4 4 4

TOTAL 5 5 5 5

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $341,866 $361,824 $339,414 $348,358

Materials & Supplies $0 $0 $0 $0

Other Services & Charges $3,409 $6,300 $4,812 $5,800

Capital Outlay $5,812 $0 $0 $0

TOTAL $351,087 $368,124 $344,226 $354,158

Total 2010 Budget by Object

Other Services & 
Charges

2%

Personnel 
Services

98%
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112Special Investigations
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Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Special Investigations
Overview
•	 Investigate narcotic crimes
•	 Be an active and effective part of the West Metro Drug Task Force
•	 Assist Patrol Operations Division with drug-related investigations
•	 Reduce unlawful sale and use of narcotics
•	 Provide intelligence and undercover options to other divisions
•	 Support the Investigations Bureau on major crime investigations

2009 Achievements
•	 Executed more than 800 drug related arrests in 2008, and 417 to 

date for 2009 
•	 Seized more than 4,000 grams of cocaine, 3,500 grams of 

methamphetamine, and 24,500 ecstasy pills and 13,000 grams of 
marijuana in Jefferson County during the first seven months of 2009

•	 Investigated three major drug trafficking organizations involving  
more than 20 individuals  and resulting in prosecution through the 
Colorado Organized Crime Act

2010 Objectives
•	 Continue to suppress drug activity occurring in the City and to 

arrest individuals engaged in these activities
•	 Maintain and enforce a balance between localized problem areas, 

distribution locations and larger distribution rings to enhance 
community safety and reduce the supply of illegal drugs

•	 Create and present drug awareness presentations, in partnership 
with the school district and the community, in an effort to reduce 
illegal drug use  

•	 Educate the community on crimes associated with drug use (e.g., 
forgery, theft, auto theft, robbery, burglary, etc) and how to avoid 
becoming a victim

•	 Continue to track the prosecution and conviction rates of cases filed
•	 Work with the DA’s Office to identify potential problems and 

concerns with declined cases, and identify, correct and prevent 
similar  mistakes in the future

•	 Share information with patrol and other bureaus to assist with a 
collaborative crime reduction effort

DID YOU KNOW

The number and size 
of marijuana growing 
facilities continues 
to increase in Wheat 
Ridge? 
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Special Investigations
01-214

Special Investigations
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Police Officer 2 2 2 2

TOTAL 2 2 2 2

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $183,544 $187,238 $179,824 $180,584

Materials & Supplies $200 $200 $200 $200

Other Services & Charges $10 $0 $0 $0

Capital Outlay $0 $0 $0 $0

TOTAL $183,754 $187,438 $180,024 $180,784

Total 2010 Budget by Object

Materials & 
Supplies

0.1%

Personnel 
Services

100%
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Administration

Community Services Team

Communications

Crime Prevention Team

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Emergency Operations
Overview
•	 The Emergency Operations program covers expenses for the Jef-

ferson/Adams County Hazmat Team affiliation; exercise design and 
implementation; and hazardous waste facility costs.  The update of 
the emergency plan and annual exercises are ongoing activities

2009 Achievements
•	 Became fully operational in partnership with the City of Lakewood 

Emergency Operations Center (EOC) on August 20, 2008
•	 Managed the emergency plan for the City during the July storm
•	 Completed Phase I of the Emergency Warning System
•	 Attained or supplemented Incident Command System Training to 

meet National Incident Management System federal compliance 
•	 Participated in the Colorado Information Analysis Center
•	 Served on the Denver Urban Area Security Initiative Committee, 

which oversees millions in federal grant funding for equipment and 
training

•	 Planned and participated in two emergency exercise scenarios 
•	 Completed and implemented new Emergency Preparedness Plan  
•	 Assisted City departments in developing Continuity of Operations 

Planning documents

2010 Objectives
•	 Participate in a minimum of two emergency exercises per year
•	 Update and review the City’s needs during emergencies
•	 Continue joint Emergency Operations Center plans and exercises 

with the City of Lakewood to identify needs and refine operations
•	 Complete Phase II of the Early Warning System
•	 Plan and participate in emergency exercises at the local, county, and 

regional level

DID YOU KNOW

The powerful July 
storm caused at least 
$350 million in dam-
ages, making it the 
second most costly 
storm in Colorado 
history, with 32,900 
homeowner insurance 
claims and 19,500 
auto claims filed as a 
result of the storm?
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Emergency Operations
01-215

Emergency Operations
Staffing and Financial Summary

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                   
Authorized

No Staff Authorized 0 0 0 0

TOTAL 0 0 0 0

2008             
Actual

2009                    
Adjusted

2009                   
Estimated

2010                 
Adopted

Personnel Services $0 $0 $0 $0

Materials & Supplies $353 $18,360 $18,360 $8,230

Other Services & Charges $21,361 $23,641 $23,641 $24,590

Capital Outlay $0 $0 $0 $0

TOTAL $21,714 $42,001 $42,001 $32,820

Total 2010 Budget by Object

Other Services & 
Charges

75%

Materials & 
Supplies

25%
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