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Recreation Center Fund
About Recreation Center Fund

Recreation Center Fund
Department Summary

The Wheat Ridge Recreation Center is a state-of-the-art facility 
located in the heart of Wheat Ridge.  The Recreation Center also 
serves as a business conference center.  The Recreation Center 
Fund was established through voter approval of a ballot question 
to increase the sales and use tax rate in November of 1997.  The 
fund was approved for the construction and operation of a public 
recreation center with activities for all ages.  Facilities at the recre-
ation center include an indoor warm water leisure pool, indoor lap 
pool, indoor walk/run track, gymnasium, aerobics room, weight 
training area, racquetball courts, climbing wall, and meeting/ban-
quet facilities.  The 1/2% retail sales and use tax rate imposed by 
the City was effective January 1, 1998 and was terminated in March 
2002 when a total of $12,350,000 had been raised.

2008                     
Actual

2009                    
Adjusted

2009                   
Estimated

2010                    
Adopted

BEGINNING FUND BALANCE $2,551,216 $2,398,947 $2,429,099 $2,057,393
REVENUES
Facility Operation $1,757,823 $1,779,600 $1,793,300 $1,820,600
Aquatics $65,593 $76,500 $76,000 $76,300
Fitness $114,935 $154,423 $135,220 $136,918
Interest $126,834 $100,000 $60,000 $60,000
Miscellaneous $23,000 $0 $0 $0
TOTAL REVENUES $2,088,185 $2,110,523 $2,064,520 $2,093,818
EXPENDITURES
Facility Operation $1,277,961 $1,550,371 $1,447,578 $1,362,735
Aquatics $583,274 $595,709 $598,765 $608,736
Fitness $272,661 $325,723 $293,515 $286,263
Marketing $76,403 $102,047 $90,271 $102,863
TOTAL EXPENDITURES $2,210,299 $2,573,850 $2,430,129 $2,360,597
ENDING FUND BALANCE $2,429,102 $1,935,620 $2,063,490 $1,790,614

2010
Budget

Highlights

•	 Promote Silver Sneakers 
fitness activities through 
various marketing 
programs

•	 Increase class registration 
through on-line program

•	 Replace bucket mast in 
leisure pool
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Recreation Center Fund
Staffing and Financial Summary

Recreation Center Fund
Department Summary

2007                 
Authorized

2008                  
Authorized

2009                   
Authorized

2010                    
Authorized

Facility Operations 8.5 8 8 8

Aquatics 4 4 4 4

Fitness 1 1 1 1

Marketing 0.5 0.5 0.5 0.5

TOTAL 14 13.5 13.5 13.5

2008                 
Actual

2009                    
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $1,460,342 $1,568,874 $1,534,502 $1,564,409

Materials & Supplies $152,523 $193,321 $177,870 $202,390

Other Services & Charges $492,960 $599,395 $521,862 $562,498

Capital Outlay $104,474 $212,260 $195,895 $31,300

TOTAL $2,210,299 $2,573,850 $2,430,129 $2,360,597

Total 2010 Budget by Object

Capital Outlay
1%

Materials & 
Supplies

9%

Other Services & 
Charges

24%

Personnel 
Services

66%



159

2010 Adopted Budget

Recreation Center Fund
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Recreation Center Fund
Department Summary

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                   
Adopted

Facility Operations $1,277,961 $1,550,371 $1,447,578 $1,362,735

Aquatics $583,274 $595,709 $598,765 $608,736

Fitness $272,661 $325,723 $293,515 $286,263

Marketing $76,403 $102,047 $90,271 $102,863

TOTAL $2,210,299 $2,573,850 $2,430,129 $2,360,597

Total 2010 Budget by Object

Marketing
4%

Aquatics
26%

Fitness
12%

Facility Operations
58%
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Facility Operations

Aquatics

Fitness

Marketing

Facility Operations
64-602

Facility Operations
Overview
•	 Operate and manage 70,000 square-foot recreation center that 

includes processing activity registration, facility and park rentals, 
pass sales, point-of-sale items, facility maintenance and tours

•	 Provide information services for aquatics, general programs, fitness, 
therapeutic recreation, youth and adult athletics, and teen programs

•	 Coordinate and schedule rental usage of center community rooms 
and park shelters and pavilions

2009 Achievements
•	 Increased Corporate Punch Card program by 13 percent
•	 Increased on-line registrations by 23 percent
•	 Included brochure descriptions on internet registration program
•	 Conducted customer service training for front line staff
•	 Completed thorough cleaning and maintenance of facility during 

closure week including: installation of new water heater and spa 
heater; resurfaced all hard wood floors, painted walls in gym, 
community rooms, and office area

•	 Repaired HVAC units, gym floor, center roofs, stucco, and paint 
damaged by hail and wind storm

•	 Opened game room for Wii activities including Dance and Dance 
Revolution

•	 Implemented automatic credit card payments for licensed preschool 
program and summer camp

•	 Completed 5th year of Kids Nite Out program

2010 Objectives
•	 Revise gift-card program for the center
•	 Improve customer service through additional in-service training 
•	 Implement a summer pass program for students 
•	 Complete cleaning and maintenance of facility during closure week 

including: replace pool heat exchangers and pool pump seals,  
replace hot water heaters in Children’s Pavilion and Community 
Room Kitchen, re-grouting showers as needed, resurfacing wood 
floors, replacing HVAC compressor for gym and replacing steam 
room steamer 

•	 Develop a department-wide Customer Service Program as outlined 
in the strategic plan

•	 Implement Strategic Plan Initiatives

DID YOU KNOW

The average daily 
attendance at the 
center is  946 patrons?
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Facility Operations
64-602

Facility Operations

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Facility Operations Sup 1 1 1 1

Facility Assistant 3 3 3 3

Recreation Support Technician 1 1 1 1

Office Technician 0.5 0 0 0

Custodian 2 2 2 2

Facility Maintenance Technician 1 1 1 1

TOTAL 8.5 8 8 8

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $673,120 $714,698 $704,330 $706,981

Materials & Supplies $62,567 $78,298 $74,990 $84,594

Other Services & Charges $480,407 $581,875 $507,758 $544,860

Capital Outlay $61,867 $175,500 $160,500 $26,300

TOTAL $1,277,961 $1,550,371 $1,447,578 $1,362,735

Total 2010 Budget by Object

Capital Outlay
2%

Materials & 
Supplies

6%

Other Services & 
Charges

40%

Personnel 
Services

52%
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Facility Operations

Aquatics

Fitness

Marketing

Aquatics
64-604

Aquatics
Overview
•	 Provide a variety of programs and services to all ages and for all 

swimming abilities
•	 Provide a safe and fun environment for recreational swimming and 

quality programming
•	 Maintain aquatic facilities, schedule aquatic programming, and 

educate the public
•	 Maintain safety, guest relations and Learn to Swim program
•	 Offer programs for certification in Lifeguard Training, Water Safety 

Instruction, CPR and First Aid, AED and Community First Aid

2009 Achievements
•	 Increased pool attendance by approximately 4 percent
•	 Replaced the plaster surface in the leisure pool and spa
•	 Completed work to bring the pools into compliance with the 

Virginia Graeme Baker Act
•	 Trained aquatic staff in guest services and conflict resolution
•	 Developed additional training for pool managers and lifeguards
•	 Provided education to the community about aquatic safety for all 

ages through posters and swimming lessons  
•	 Worked cooperatively with the community swim teams to assist 

with the promotion of swimming for life  
•	 Maintained a safe and operational facility
 

2010 Objectives
•	 Develop an interactive training program for the lifeguard staff 
•	 Continue to offer training to aquatic staff which will include patron 

awareness and response to potentially hazardous situations
•	 Provide education to the community about aquatic safety for all 

ages by providing safety handouts after the lesson program
•	 Continue to work cooperatively with the community swim teams to 

assist them with team development
•	 Continue to develop aquatic programs that will enhance the well 

being of our guests
•	 Develop aquatic staff retention plan as outlined in the Strategic Plan
•	 Implement Strategic Plan initiatives

DID YOU KNOW

The Recreation Center 
pools use 120 pounds 
of chlorine a week in 
the summer months?
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Aquatics
64-604

Aquatics

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Recreation Supervisor 1 1 1 1

Pool Manager 3 3 3 3

TOTAL 4 4 4 4

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $519,510 $530,754 $540,376 $545,856

Materials & Supplies $47,964 $49,824 $47,000 $51,275

Other Services & Charges $8,303 $11,571 $9,194 $11,605

Capital Outlay $7,497 $3,560 $2,195 $0

TOTAL $583,274 $595,709 $598,765 $608,736

Total 2010 Budget by Object

Materials & 
Supplies

8%

Other Services & 
Charges

2%

Personnel 
Services

90%
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Facility Operations

Aquatics

Fitness

Marketing

Fitness
64-605

Fitness
Overview
•	 Coordinate comprehensive fitness program including: fitness 

classes/instructors, personal trainers, weight room attendants, 
Pilates/Yoga instructors, prenatal exercise, acupuncture, massage, 
physical therapy, specialty training instructors, wellness classes, and 
all fitness/wellness programming

•	 Provide a high quality of fitness and wellness recreation programs to 
participants pursuing community health, wellness, and recreational 
activities that encompass adult, older adult, teen and youth classes

•	 Offer specialized new classes utilizing all facilities 
•	 Offer the SilverSneakers program for members of Kaiser, PacifiCare 

and Humana health plans
•	 Continue to keep up with trends in fitness and equipment to allow 

growth for our drop-in aerobics class participation
•	 Continue to organize and offer the annual Health and Wellness Fair 

2009 Achievements
•	 Attracted at least 300 attendees to the Health and Wellness fair in 

February showcasing 40 medical screeners and wellness vendors
•	 Successfully coordinated and conducted Wheat Ridge’s Third Annual 

Outdoor Triathlon with 31 participants, an increase of 13 
•	 Improved and evaluated fitness classes and scheduling using 

customer feedback
•	 Implemented a new kettlebell program
•	 Received and utilized a grant provided by LiveWell Wheat Ridge for 

new ExerGaming equipment for youth, including a Nintendo Wii 
with Dance/Dance Revolution

•	 Implemented a new Youth Nintendo Wii Fitness Program
•	 Replaced and upgraded cardio equipment

2010 Objectives
•	 Continue using customer feedback and attendance records to 

improve and evaluate fitness class variety and schedule changes
•	 Offer continuing education workshops for staff members
•	 Provide innovative new programs,contests, incentives, and classes
•	 Explore adding new equipment to the ExerGaming area including 

balance discs, stability balls, exercise bands, and light dumbbells
•	 Work with the Senior Center to provide excellent year round 

programs and activities for SilverSneakers members at both facilities
•	 Work with City Wellness Committee to increase the quality and 

availability of fitness and wellness opportunities for employees 

DID YOU KNOW

The kettlebell 
program is not offered 
at any other metro 
area recreation 
center? It is unique 
to the Wheat Ridge 
Recreation Center!
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Fitness
64-605

Fitness

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Recreation Coordinator 1 1 1 1

TOTAL 1 1 1 1

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $231,753 $282,503 $250,295 $271,188

Materials & Supplies $3,472 $7,080 $7,080 $7,080

Other Services & Charges $2,326 $2,940 $2,940 $2,995

Capital Outlay $35,110 $33,200 $33,200 $5,000

TOTAL $272,661 $325,723 $293,515 $286,263

Total 2010 Budget by Object

Capital Outlay
2%

Materials & 
Supplies

2%

Other Services & 
Charges

1%

Personnel 
Services

95%
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Facility Operations

Aquatics

Fitness

Marketing

Marketing
64-607

Marketing
Overview
•	 Oversee production of the Parks and Recreation Activities Guide 

three times a year, which is mailed to 23,000 residents and 
distributed to a total of 10,000 people visiting the Recreation Center, 
City Hall, Senior Center, and other parks and recreation facilities

•	 Develop strategies to market Parks and Recreation facilities, 
programs and classes including those offered at the Recreation 
Center

•	 Produce printed and electronic communications to inform the 
public about Parks and Recreation facilities, programs and classes. 
Communication materials include, but are not limited to, the 
Activities Guide, brochures and flyers

•	 Establish contacts with the media and write public service 
announcements and articles promoting Parks and Recreation 
facilities, classes and programs

•	 Produce ads that market Parks and Recreation programs

2009 Achievements
•	 Marketed facility rentals
•	 Developed a process to submit recreation information to be 

included in the e-newsletters that are distributed through City Hall
•	 Provided posters, flyers and news releases for over 150 programs 

and activities offered by the Division

2010 Objectives
•	 Develop a follow-up marketing package with Welcome Wagon 

participants that will promote the Wheat Ridge Recreation Center
•	 Work with fitness department staff in designing a new fitness 

newsletter for patrons
•	 Update the look of brochures and other literature that will reflect 

our state-of-the-art status
•	 Coordinate a 10-year anniversary celebration promotion
•	 Continue to work with staff on developing a department-wide 

marketing plan

DID YOU KNOW

The staff partnered 
with Welcome Wagon 
to promote the 
Recreation Center to 
40 new residents per 
month?
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Marketing
64-607

Marketing

2007                  
Authorized

2008                   
Authorized

2009                   
Authorized

2010                    
Authorized

Marketing Coordinator 0.5 0.5 0.5 0.5

TOTAL 0.5 0.5 0.5 0.5

2008                
Actual

2009                     
Adjusted

2009                   
Estimated

2010                    
Adopted

Personnel Services $35,959 $40,919 $39,501 $40,384

Materials & Supplies $38,520 $58,119 $48,800 $59,441

Other Services & Charges $1,924 $3,009 $1,970 $3,038

Capital Outlay $0 $0 $0 $0

TOTAL $76,403 $102,047 $90,271 $102,863

Total 2010 Budget by Object

Materials & 
Supplies

58%

Other Services & 
Charges

3%
Personnel 
Services

39%
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