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Mid-Year 2008-2009 PAY PLAN(s) 
As a normal process, the City conducts periodic market analysis for the purpose of determining what wages 
are generally prevailing in similar cities within the Denver metropolitan area.  This analysis encompasses 
governmental organizations that meet the following criteria:   

- Those that are contiguous with the City of Wheat Ridge (excepting Denver); or, 

- Those that are similar in size to the City of Wheat Ridge (as determined by population served that is no 
more than double the size of Wheat Ridge population or no less than half the size of Wheat Ridge; 
and/or operating budget size that is no more than double the size of Wheat Ridge operating budget or 
no less than half the Wheat Ridge budget; or, 

- Those special districts that represent a significant employer in the metropolitan area for a given 
discipline, (e.g., parks and recreation districts). 

Thus far, the organizations that meet these criteria include: 
Arvada   Englewood   Littleton 
Brighton   Golden    Louisville  
Broomfield   Greenwood Village   Northglenn 
Castle Rock   Lafayette    Thornton 
Commerce City   Lakewood   Westminster 

 (For Part-Time/Seasonal positions the review also included S. Suburban, Foothills, & N. Jeffco) 

SUMMARY

Review Process and Implementation Effective Date – Comparison data is collected from our “market” 
at the first of each year to ensure we have the most current and complete data possible.  A thorough 
analysis is conducted on as many of the positions as possible; recommendations are made accordingly; 
and, implementation of all pay adjustments is effective mid-year in the year for which the survey is 
completed.        

Market Placement - The placement within the market is established at 55th percentile of the market for 
civilian positions and 70th percentile for sworn positions.   

RECOMMENDATION
Survey Results - The final analysis of the mid-year market comparison indicated the pay range minimums 
and maximums for the majority of civilian positions and all sworn positions warranted adjustment in order 
to remain competitive in the market.     

FINAL RESULT(S)
All recommendations were approved by Council for implementation on June 28, 2008. 
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PAY PLAN STRUCTURE
The City’s Pay Plan consists of eight (8) “Job Family” categories where positions are assigned, similar 
to the EEOC (Equal Opportunity Commission) placement: 
- Administrative/Management Support 
- Executive
- Labor/Trade/Crafts
- Law Enforcement  
- Management 
- Professional
- Technical
- Part-Time/Seasonal  

Wage Minimums and Maximums – The formation of pay ranges are market-based with the 
minimums and maximums established around a pre-determined percentile of the Market Range.  As 
approved, the percentile placement in the market for Civilian positions is at 55th and 70th for Sworn.

Pay Range Design -  There are two (2) Step-Based Pay Range designs housed within a single 
Compensation Plan: 

Intermittent Part-Time/Seasonal & “Regular” (Benefited) Civilian positions (excludes Executive class)
Each Pay Range consists of nine (9) Steps with a consistent 3.5% between each Pay Step, 
(“Executive” class is a Pay for Performance plan).  As a result of this consistent percentage between 
Steps, there is no guarantee the minimums and maximums for every position are at the exact 55th

percentile but the City makes every effort meet this goal.   
              MINIMUM                                 MAXIMUM 

GRADE 1   Step 1         Step 2           Step 3           Step 4    Step 5         Step 6          Step 7        Step 8        Step 9 

                                  3.5%          3.5%           3.5%          3.5%        3.5%                 

Police “Career-Path” Sworn positions, as maintained in the Law Enforcement category
The pay plan for this category is a six (6) Step design.  As a result of the commitment to establish 
the pay range minimums and maximums at the established percentile (70th), the percentage rate 
between each step may vary from year to year, as well as from position to position.  

               MINIMUM                      MAXIMUM 
GRADE 2       Step 1                 Step 2                   Step 3                   Step 4                  Step 5   Step 6  

                   6.1%    6.1%              6.1%                        6.1%           6.1%     

GRADE 3       Step 1                 Step 2                   Step 3                   Step 4                  Step 5   Step 6  

                                      3.3%    3.3%              3.3%                        3.3%           3.3%     

        
SUMMARY
In conclusion, the 2008-2009 Pay Plan is designed to maintain competitive relationships with the market 
and provide an unbiased relationship in pay between positions and departments. 
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Staffi  ng Table
2006 2007 2008 2009

Authorized Authorized Authorized Authorized
GENERAL FUND

LEGISLATIVE
Legislative Services
Mayor - 1 position Elected Elected Elected Elected
Council Member - 8 positions Elected Elected Elected Elected
Administrative Assistant 0.000 0.000 1.000 1.000

Total 0.000 0.000 1.000 1.000

TREASURY
Treasury
City Treasurer Elected Elected Elected Elected

CITY MANAGER’S OFFICE
General Management Services
City Manager 1.000 1.000 1.000 1.000
Economic Development Specialist 0.000 1.000 0.000 0.000
Assistant to the City Manager 1.000 0.000 0.000 0.000

Total 2.000 2.000 1.000 1.000

CITY ATTORNEY
Legal Services
City Attorney Contracted Contracted Contracted Contracted

CITY CLERK
City Clerk
City Clerk Elected Elected Elected Elected
Deputy City Clerk 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 0.000 0.000
Receptionist 0.500 0.500 0.000 0.000

Total 2.500 2.500 1.000 1.000
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2006 2007 2008 2009

Authorized Authorized Authorized Authorized

MUNICIPAL COURT
Municipal Court
Municipal Judge Contracted Contracted Contracted Contracted
Court Administrator 1.000 1.000 1.000 1.000
Deputy Court Clerk II 2.750 2.875 2.875 2.875
Deputy Court Clerk I 4.000 4.000 4.000 4.000
Probation Offi cer 1.000 1.000 1.000 1.000
Sr. Staff Assistant 0.000 0.000 0.000 0.000
Court Marshall 1.000 1.000 1.000 1.000

Total 9.750 9.875 9.875 9.875

ADMINISTRATIVE SERVICES
Administration
Deputy City Manager 1.000 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000 1.000
Assistant to the City Manager 0.000 1.000 1.000 1.000
Receptionist 0.000 0.000 1.125 1.125

Subtotal 2.000 3.000 4.125 4.125
Finance 
Accounting Supervisor 1.000 1.000 1.000 1.000
Accounting Technician 1.000 1.000 1.000 1.000
Payroll Technician 0.500 0.750 0.750 0.750

Subtotal 2.500 2.750 2.750 2.750
Sales Tax
Senior Sales Tax Auditor 0.000 0.000 1.000 1.000
Sales Tax Auditor 2.000 2.000 1.000 1.000
Sales Tax Technician 1.000 1.000 1.000 1.000

Subtotal 3.000 3.000 3.000 3.000
Human Resources
Human Resources Manager 1.000 1.000 1.000 1.000
Human Resources Representative 1.000 1.000 1.000 1.000
Human Resources Technician 1.000 1.000 1.000 1.000

Subtotal 3.000 3.000 3.000 3.000

Staffi  ng



203

2009 Adopted Budget

Staffi  ng Table
2006 2007 2008 2009

Authorized Authorized Authorized Authorized

Purchasing and Contracting
Purchasing and Contracting Agent 1.000 1.000 1.000 1.000
Senior Staff Assistant 0.500 0.500 0.000 0.000
Purchasing Technician 0.000 0.000 0.500 0.500

Subtotal 1.500 1.500 1.500 1.500

Information Systems
IT Manager 1.000 1.000 1.000 1.000
Network  Administrator 1.000 1.000 1.000 1.000
Sr. IT Support Technician 2.000 2.000 2.000 2.000
GIS Technician 0.000 1.000 1.000 1.000
Web & Imaging Technician 0.500 0.500 0.500 0.500
Help Desk Technician 0.500 0.500 0.500 0.500

Subtotal 5.000 6.000 6.000 6.000

Total 17.000 19.250 20.375 20.375

COMMUNITY DEVELOPMENT
Administration
Community Development Director 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000 1.000

Subtotal 2.000 2.000 2.000 2.000

Economic Development
Economic Development Specialist 0.000 0.000 1.000 1.000

Subtotal 0.000 0.000 1.000 1.000

Planning
Senior Planner 2.000 2.000 2.000 1.000
Planner II 1.000 1.000 1.000 1.000
Planner I 1.000 1.000 1.000 1.000

Subtotal 4.000 4.000 4.000 3.000
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2006 2007 2008 2009

Authorized Authorized Authorized Authorized

Building
Chief Building Offi cial 1.000 1.000 1.000 1.000
Plans Examiner/Inspector 0.000 0.000 0.000 1.000
Combination Inspector 1.000 1.000 1.000 1.000
Permit Technician 1.000 1.000 1.000 1.000

Subtotal 3.000 3.000 3.000 4.000

Long Range Planning
Senior Planner 0.000 0.000 0.000 1.000

Subtotal 0.000 0.000 0.000 1.000

Total 9.000 9.000 10.000 11.000

POLICE DEPARTMENT
Administration
Chief of Police 1.000 1.000 1.000 1.000
Police Commander 1.000 1.000 1.000 1.000
Police Sergeant 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000 1.000
Police Support Technician 2.500 0.500 0.500 0.500

Subtotal 6.500 4.500 4.500 4.500
Community Services Unit
Community Service Supervisor 1.000 1.000 1.000 1.000
Community Service Offi cer 2.000 2.000 2.000 2.000

Subtotal 3.000 3.000 3.000 3.000
Communications
Communications Manager 1.000 1.000 1.000 1.000
Lead Emergency Services Specialist 1.000 1.000 1.000 1.000
Emergency Services Specialist 9.000 9.000 9.000 9.000

Subtotal 11.000 11.000 11.000 11.000
Crime Prevention
Police Sergeant 0.000 0.000 0.000 0.500
Police Offi cer 2.000 3.500 3.500 2.000

Subtotal 2.000 3.500 3.500 2.500

Staffi  ng
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Records Section
Records Supervisor 1.000 1.000 1.000 1.000
Records Management Specialist 4.000 4.000 4.000 4.000

Subtotal 5.000 5.000 5.000 5.000
Training
Training and Public Relations Offi cer 1.000 1.000 1.000 1.000

Subtotal 1.000 1.000 1.000 1.000
Patrol
Police Commander 1.000 1.000 1.000 1.000
Police Lieutenant 0.000 2.000 2.000 2.000
Police Sergeant 7.000 6.000 6.000 6.000
Police Offi cer 35.000 35.000 35.000 37.000
Police Support Technician 0.500 0.500 0.500 0.500
Police Support Clerk 2.000 2.000 2.000 2.000

Subtotal 45.500 46.500 46.500 48.500
Investigations
Police Commander 1.000 0.000 0.000 0.000
Lieutenant 0.000 1.000 1.000 1.000

Police Sergeant 2.000 2.000 2.000 2.000

Police Offi cer 11.000 10.000 10.000 10.000

Police Support Technician 0.000 2.000 2.000 2.000

Sr. Evidence Technician 1.000 1.000 1.000 1.000

Evidence Technician 1.000 1.000 1.000 1.000

Subtotal 16.000 17.000 17.000 17.000
Traffi c Enforcement
Police Sergeant 1.000 1.000 1.000 1.000
Police Offi cer 4.000 4.000 4.000 3.000

Subtotal 5.000 5.000 5.000 4.000

Special Investigations
Police Sergeant 1.000 0.000 0.000 0.000
Police Offi cer 2.000 2.000 2.000 2.000

Subtotal 3.000 2.000 2.000 2.000

Total 98.000 98.500 98.500 98.500
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PUBLIC WORKS DEPARTMENT
Administration
Public Works Director 1.000 1.000 1.000 1.000

Subtotal 1.000 1.000 1.000 1.000
Engineering
Engineering Manager 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000 1.000
Civil Engineer II 2.000 2.000 2.000 2.000
Civil Engineer 1.000 1.000 1.000 1.000
Engineering Technician 7.000 7.000 7.000 7.000

Subtotal 12.000 12.000 12.000 12.000
Operations 
Operations Manager 1.000 1.000 1.000 1.000
Operations Supervisor 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000 1.000
Equipment Operator II 3.000 3.000 3.000 3.000
Equipment Operator I 2.000 2.000 2.000 2.000
Maintenance Worker II 5.000 5.000 5.000 5.000
Traffi c Control Technician 1.000 1.000 1.000 1.000
Lead Mechanic 1.000 1.000 1.000 1.000
Mechanic 1.000 1.000 1.000 1.000

Subtotal 16.000 16.000 16.000 16.000

Total 29.000 29.000 29.000 29.000

PARKS AND RECREATION
Administration
Parks & Recreation Director 1.000 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000 1.000

Subtotal 2.000 2.000 2.000 2.000
Recreation
Recreation Manager 1.000 1.000 1.000 1.000
Marketing Coordinator 0.500 0.500 0.500 0.500

Subtotal 1.500 1.500 1.500 1.500

Staffi  ng
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Authorized Authorized Authorized Authorized

Parks Maintenance
Parks Maintenance Worker II 3.000 3.000 4.000 4.000
Parks Maintenance Worker I 6.000 6.000 5.000 5.000
Sr. Staff Assistant 1.000 1.000 1.000 1.000

Subtotal 10.000 10.000 10.000 10.000
Forestry
Forestry Technician 1.000 1.000 1.000 1.000
Forestry Assistant 1.000 1.000 1.000 1.000
Horticulture Assistant 1.000 1.000 1.000 1.000

Subtotal 3.000 3.000 3.000 3.000
Open Space
Open Space Coordinator 0.000 1.000 1.000 1.000
Parks Maintenance Worker II 1.000 1.000 1.000 1.000
Parks Maintenance Worker I 1.000 1.000 1.000 1.000

Subtotal 2.000 3.000 3.000 3.000
Athletics
Recreation Supervisor 1.000 1.000 1.000 1.000
Recreation Coordinator 0.500 0.500 0.500 0.500
Recreation Leader 0.500 0.500 0.500 0.500

Subtotal 2.000 2.000 2.000 2.000
General Programs
Recreation Supervisor 1.000 1.000 1.000 1.000
Recreation Coordinator 0.000 0.500 0.500 0.500
Recreation Leader 0.500 0.000 0.000 0.000

Subtotal 1.500 1.500 1.500 1.500
Senior/Community Center
Recreation Supervisor 1.000 1.000 1.000 1.000
Recreation Coordinator 1.130 1.130 1.130 1.130
Recreation Clerk III 1.000 1.000 1.000 1.000
Recreation Clerk II 1.000 1.000 1.000 1.000

Subtotal 4.130 4.130 4.130 4.130
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Staffi  ng

Building Maintenance
Building Maintenance Supervisor 1.000 1.000 1.000 1.000

Subtotal 1.000 1.000 1.000 1.000

Total 27.130 28.130 28.130 28.130

General Fund Total 194.380 198.255 198.880 199.880

OPEN SPACE FUND

Parks, Open Space, Forestry Manager (P&R) 1.000 1.000 1.000 1.000
Operations Supervisor (P&R) 1.000 1.000 1.000 1.000
Parks Project Coordinator (P&R) 1.000 1.000 1.000 1.000
Open Space Coordinator (P&R) 1.000 0.000 0.000 0.000
Crew Leader - Parks Maintenance (P&R) 2.000 2.000 2.000 2.000
Maintenance Worker II (P&R) 1.000 1.000 1.000 1.000

Open Space Fund Total 7.000 6.000 6.000 6.000

CRIME PREVENTION

Police Sergeant (PD) 0.000 0.500 0.500 0.500
Police Offi cer (PD) 2.000 1.000 1.000 1.000
Community Service Offi cer - Comm. Services (PD) 2.000 2.000 2.000 2.000
Property Inspector (Comm Dev) 1.000 1.000 1.000 1.000

Crime Prevention Fund Total 5.000 4.500 4.500 4.500
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RECREATION CENTER OPERATIONS FUND

Facility Operation
Facilities Operations Supervisor 1.000 1.000 1.000 1.000
Facility Assistant 3.000 3.000 3.000 3.000
Recreation Support Technician 1.000 1.000 1.000 1.000
Offi ce Technician 0.500 0.000 0.000 0.000
Custodian 2.000 2.000 2.000 2.000
Facility Maintenance Technician 1.000 1.000 1.000 1.000

Subtotal 8.500 8.000 8.000 8.000
Aquatics
Recreation Supervisor 1.000 1.000 1.000 1.000
Pool Manager 3.000 3.000 3.000 3.000

Subtotal 4.000 4.000 4.000 4.000
Fitness 
Recreation Coordinator 1.000 1.000 1.000 1.000

Subtotal 1.000 1.000 1.000 1.000
Marketing 
Marketing Coordinator 0.500 0.500 0.500 0.500

Subtotal 0.500 0.500 0.500 0.500

Recreation Center Operations Fund Total 14.000 13.500 13.500 13.500

Grand Total 220.380 222.255 222.880 223.880
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