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Community Development
About Community Development

Community Development
Department Summary

The Community Development Department guides the 
physical development of the City with the goal of creating 
safe, attractive neighborhoods and strong commercial and 
mixed use corridors.  Our work is done in partnership with 
citizens and the business community and includes long range 
planning, current planning and zoning services, building 
permits/inspections, hotel/motel and housing inspections. 

2013
Budget

Priorities

•	 Facilitate the revitalization 
of the 38th Avenue corridor

•	 Update the Northwest 
Subarea Plan to facilitate 
transit-oriented 
development adjacent 
to the future Ward Road 
station

•	 Develop and implement 
a Housing Diversification 
Strategy to maintain and 
strengthen the City’s 
competitive position in the 
market

Above: Citizens enjoy the ambiance 

of a 38th Avenue “popup cafe.” 

Left: locals help celebrate Ridge at 

38 as the new main street in Wheat 

Ridge.
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Community Development
Staffing and Financial Summary

Community Development
Department Summary

2010                 
Authorized

2011                   
Authorized

2012                  
Authorized

2013                   
Authorized

Administration 2 2 2 2

Planning 4 4 3 3

Building 4 4 4 4

Long Range Planning 0 0 1 1
TOTAL 10 10 10 10

2011              
Actual

2012                     
Adjusted

2012                   
Estimated

2013               
Adopted

Personnel Services $703,075 $777,070 $750,179 $746,995

Materials & Supplies $4,683 $8,915 $6,363 $7,015

Other Services & Charges $129,730 $128,049 $61,266 $451,899

Capital Outlay $403 $800 $1,400 $0

TOTAL $837,892 $914,834 $819,208 $1,205,909

Personnel 
Services

62%Materials & 
Supplies

1%

Other Services & 
Charges

37%

Total 2013 Budget by Object
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Community Development
Total Budget by Program

Community Development
Department Summary

2011               
Actual

2012                     
Adjusted

2012                   
Estimated

2013                    
Adopted

Administration $189,894 $217,812 $194,985 $207,345

Planning $208,445 $223,831 $220,584 $224,416

Building $287,370 $370,335 $316,927 $337,542

Long Range Planning $152,182 $102,856 $86,712 $436,606

TOTAL $837,892 $914,834 $819,208 $1,205,909

Administration
17%

Planning
19%

Building
28%

Long Range 
Planning

36%

Total 2013 Budget by Program
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COMMUNITY
DEVELOPMENT
PROGRAMS

City of Wheat Ridge
Fiscal Year 2013
Annual Budget2013 Adopted Budget

82Administration
01-120

Administration

Planning

Building

Long Range Planning

Administration
Core Business
•	 Lead program activities of Administration, Long Range Planning, 

Current Planning and Zoning and Building Permits and Inspections 
•	 Manage budget, purchasing, record retention and public notices
•	 Maintain department website
•	 Direct preparation of special plans/studies and oversee consultants
•	 Provide staff support to City Council, Boards and Commissions
•	 Empower division managers to successfully manage and lead
•	 Represent the City in public outreach events and at regional forums
•	 Collaborate and coordinate with other departments, outside service 

providers, adjacent municipalities and regional and state agencies

2012 Strategic Accomplishments
•	 Facilitated the adoption of mixed use zoning on 38th Avenue and 

adjacent to the future Ward Road transit station
•	 Supported the implementation of the 38th Avenue Corridor Plan, 

including participation on the leadership committee
•	 Managed the development of various code amendments to foster an 

“open for business” and predictable regulatory environment
•	 Oversaw the Environmental Protection Agency Smart Growth 

Implementation Assistance Grant Award
•	 Presented at seminars and conferences for the Denver Regional 

Council of Governments, the Urban Land Use Institute and other 
community groups

2013 Strategic Priorities
•	 Present at local, regional and national forums to “get the word out” 

on redevelopment and investment opportunities in Wheat Ridge
•	 Continue to implement 38th Avenue Corridor Plan
•	 Facilitate additional land use approvals and building permit 

approval for vertical development at Clear Creek Crossing
•	 In partnership with City Manager and Economic Development 

Manager, foster an organizational culture that encourages economic 
development

•	 Develop recommendations for expanded commercial corridor 
property maintenance program and multi-family rental inspection 
program
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Administration
Staffing and Financial Summary

Administration
01-120

2010                 
Authorized

2011                   
Authorized

2012                   
Authorized

2013                    
Authorized

Community Dev Director 1 1 1 1

Administrative Assistant 1 1 1 1

TOTAL 2 2 2 2

2011               
Actual

2012                     
Adjusted

2012                   
Estimated

2013                    
Adopted

Personnel Services $184,972 $190,012 $185,015 $182,095

Materials & Supplies $1,134 $1,600 $1,250 $1,250

Other Services & Charges $3,385 $26,200 $8,720 $24,000

Capital Outlay $403 $0 $0 $0

TOTAL $189,894 $217,812 $194,985 $207,345

Personnel 
Services

88%

Materials & 
Supplies

1%

Other Services & 
Charges

11%

Total 2013 Budget by Object



COMMUNITY
DEVELOPMENT
PROGRAMS

City of Wheat Ridge
Fiscal Year 2013
Annual Budget2013 Adopted Budget
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Administration

Planning

Building

Long Range Planning

Planning
01-121

Planning
Core Business
•	 Perform professional planning work in all aspects of current land use 

planning and zoning
•	 Provide research, analysis and reports on land use applications 

to achieve implementation of the Comprehensive Plan and other 
adopted land use policies

•	 Provide direct assistance to citizens, businesses, developers and 
other departments and agencies in all aspects of land development 
and zoning

•	 Develop zoning code amendments that implement the City’s 
adopted comprehensive plans and policies

•	 Serve as staff liaison to City Council, Planning Commission and 
Board of Adjustment

•	 Review and approve building permits for compliance with the 
zoning and development code and applicable design manuals

2012 Strategic Accomplishments
•	 Initiated implementation of the 38th Avenue Corridor Plan; 

installation of streetscape elements with road diet features and a 
large rezoning of the corridor from Sheridan to Wadsworth

•	 Completed revisions to the Architectural and Site Design Manual to 
be more user-friendly and include standards for heavy commercial 
and industrial development

•	 Created an Industrial/Employment zone district 
•	 Processed over 45 formal land use applications ranging from 

variances to special use permits and zone changes 
•	 Attended more than 70 public hearings, neighborhood meetings, 

study sessions and open houses 
•	 Researched, prepared and processed zoning code amendments, 

including modifications to the planned development provisions to 
streamline the process and increase predictability for applicants

•	 Created a flowchart and guide that explains and clarifies the various 
triggers for installation of public improvements

2013 Strategic Priorities
•	 Continue implementation steps for 38th Avenue Corridor Plan
•	 Draft revisions to the Subdivision Regulations 
•	 Initiate proposed changes to the sign code
•	 Assist in refinement of the City’s GIS land use case data base 
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Planning
Staffing and Financial Summary

Planning
01-121

2010                 
Authorized

2011                  
Authorized

2012                   
Authorized

2013                    
Authorized

Senior Planner 1 1 1 1

Planner II 1 1 1 1

Planner I 1 1 1 1

TOTAL 3 3 3 3

2011              
Actual

2012                    
Adjusted

2012                  
Estimated

2013                    
Adopted

Personnel Services $201,357 $210,641 $210,641 $210,641

Materials & Supplies $1,287 $4,065 $2,677 $3,215

Other Services & Charges $5,801 $8,325 $6,466 $10,560

Capital Outlay $0 $800 $800 $0

TOTAL $208,445 $223,831 $220,584 $224,416

Personnel 
Services

94%

Materials & 
Supplies

1%

Other Services & 
Charges

5%

Total 2013 Budget by Object
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DEVELOPMENT
PROGRAMS

City of Wheat Ridge
Fiscal Year 2013
Annual Budget2013 Adopted Budget

86Building
01-122

Administration

Planning

Building

Long Range Planning

Building
Core Business

•	 Issue building permits for construction and improvement projects 
•	 Perform plan reviews of proposed construction to ensure 

compliance with applicable building codes
•	 Perform field inspections of permitted construction projects to 

ensure compliance with applicable codes
•	 Manage and administer the City’s elevator safety inspection 

program to ensure compliance with state safety and operations 
standards

•	 Perform annual safety inspections of City hotels and motels

2012 Strategic Accomplishments

•	 Created and published a series of permit submittal checklists to 
provide more clarity and ease to the building permit process 

•	 Implemented the use of a web-based version of the building 
permitting system, the first step in providing internet access to the 
general public

•	 Established an over-the-counter, walk-through plan review process to 
allow customers to receive permits while they wait

•	 Developed a proposed multi-family rental property registration 
inspection program for Council consideration

2013 Strategic Priorities

•	 Present an ordinance for the adoption of the 2012 versions of 
the International Codes, ensuring that the City is enforcing the 
most current versions of the codes consistent with neighboring 
municipalities

•	 Implement enhancements to the web-based version of the building 
permitting system to allow improved use and access to features and 
functions by the general public

•	 Reduce the need for contract inspections through increased training 
and education of existing staff
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Building
01-122

Building
Staffing and Financial Summary

2010                 
Authorized

2011                   
Authorized

2012                   
Authorized

2013                    
Authorized

Chief Building Official 1 1 1 1

Combination Inspector 1 1 1 1

Plans Examiner/Inspector 0 1 1 1

Property Inspector 1 1 0 0

Permit Technician 1 1 1 1

TOTAL 4 5 4 4
Property Inspector was funded out of the Crime Prevention Fund

2011               
Actual

2012                     
Adjusted

2012                  
Estimated

2013                    
Adopted

Personnel Services $234,034 $291,861 $269,967 $269,703

Materials & Supplies $2,118 $2,500 $2,300 $2,450

Other Services & Charges $51,218 $75,974 $44,660 $65,389

Capital Outlay $0 $0 $0 $0

TOTAL $287,370 $370,335 $316,927 $337,542

Personnel 
Services

80%

Materials & 
Supplies

1%

Other Services & 
Charges

19%

Total 2013 Budget by Object
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Administration

Planning

Building

Long Range Planning

Long Range Planning

Core Business
•	 Manage updates to and implementation of  City’s 

Comprehensive Plan and various subarea plans and special 
studies

•	 Prepare and oversee preparation of subarea plans
•	 Oversee application for and expenditure of Community 

Development Block Grant funds and other targeted grant funds
•	 Participate in special projects related to transportation planning, 

regional planning and Brownfields
•	 Serve as staff liaison to Wheat Ridge Housing Authority and 

Jefferson County Community Development Advisory Board

2012 Strategic Accomplishments
•	 Continued rehabilitation on seven single family homes purchased 

by the WRHA from JCHA to be rehabbed for affordable home 
ownership with three homes being sold and rehabbed

•	 Worked with Colorado Preservation Inc. and Historic Denver 
to obtain a State Historic Fund grant to undertake a structure 
assessment of Fruitdale School to be completed in the fall of 2012  

•	 Received a $400,000 EPA Brownfields Assessment grant to 
undertake Phase I and II assessments of potentially contaminated 
properties along Wadsworth Blvd. as well as other City locations

•	 Developed scope of work for a Citywide Housing Diversification 
Strategy

•	 Participated on the technical team for development of the I-70/
Kipling Interchange Planning and Environmental Linkages (PEL) 
study being undertaken by CDOT

2013 Strategic Priorities
•	 Oversee the EPA Brownfields Assessment project, managing 

work of environmental consultant and property owner and 
community outreach

•	 Continue rehabilitation and sale of remaining single family 
homes through the Wheat Ridge Housing Authority

•	 Continue process of determining future use for the Fruitdale 
School building

•	 Manage the preparation of a Citywide Housing Diversification 
Strategy

•	 Continue participation on the I-70 and Kipling PEL study
•	 Undertake update of the Northwest Subarea Plan

Long Range Planning
01-123
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2010                 
Authorized

2011                   
Authorized

2012                   
Authorized

2013                  
Authorized

Senior Planner 0 1 1 1

TOTAL 0 1 1 1

2011             
Actual

2012                    
Adjusted

2012                  
Estimated

2013                 
Adopted

Personnel Services $82,712 $84,556 $84,556 $84,556
Materials & Supplies $143 $750 $136 $100
Other Services & Charges $69,326 $17,550 $1,420 $351,950

Capital Outlay $0 $0 $600 $0

TOTAL $152,182 $102,856 $86,712 $436,606

Long Range Planning
Staffing and Financial Summary

Long Range Planning
01-123

Personnel 
Services
19.37%

Materials & 
Supplies
0.02%

Other Services & 
Charges
80.61%

Total 2013 Budget by Object



2013 Adopted Budget

90
Community Development


