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2011                    
Actual

2012                  
Adjusted

2012                 
Estimated

2013                   
Adopted

BEGINNING FUND BALANCE $1,743,825 $1,544,029 $1,544,029 $1,379,639

REVENUES

Facility Operations $1,760,656 $1,822,000 $1,821,300 $1,832,300

Aquatics $99,199 $85,000 $99,744 $98,000

Fitness $144,730 $190,887 $150,000 $165,057

Interest $51,676 $45,000 $45,000 $45,000

Miscellaneous $40 $0 $19,500 $0

TOTAL REVENUES $2,056,301 $2,142,887 $2,135,544 $2,140,357

EXPENDITURES

Facility Operations $1,234,268 $1,367,901 $1,242,793 $1,295,711

Aquatics $641,342 $642,042 $642,354 $659,572

Fitness $309,691 $346,443 $329,174 $348,256

Marketing $70,796 $96,502 $85,613 $91,537

TOTAL EXPENDITURES $2,256,097 $2,452,888 $2,299,934 $2,395,076

ENDING FUND BALANCE $1,544,029 $1,234,028 $1,379,639 $1,124,920

Recreation Center Fund
About Recreation Center Fund
The Wheat Ridge Recreation Center is a state-of-the-art facility 
located in the heart of Wheat Ridge, that also serves as a business 
conference center.  The Recreation Center Fund was established 
through voter approval of a ballot question to increase the sales 
and use tax rate in November of 1997.  The fund was approved for 
the construction and operation of a public recreation center with 
activities for all ages.  Facilities at the Recreation Center include an 
indoor warm water leisure pool, indoor lap pool, indoor walk/run 
track, gymnasium, aerobics room, weight training area, racquetball 
courts, climbing wall, and meeting/banquet facilities.  The 1/2% 
retail sales and use tax rate imposed by the City was effective 
January 1, 1998 and was terminated in March 2002 when a total of 
$12,350,000 had been raised.

2013
Budget

Priorities
•	 Conduct energy audit
•	 Purchase new pool 

furniture
•	 Replace upright and 

recumbent fitness bikes
•	 Replace elliptical machine

Recreation Center Fund
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Recreation Center Fund
Staffing and Financial Summary

Recreation Center Fund Summary

2010                 
Authorized

2011                  
Authorized

2012                  
Authorized

2013                    
Authorized

Facility Operations 8 8 7 7

Aquatics 4 4 4 4

Fitness 1 1 1 1

Marketing 0.5 0.5 0.5 0.5

TOTAL 13.5 13.5 12.5 12.5

2011               
Actual

2012                     
Adjusted

2012                   
Estimated

2013                    
Adopted

Personnel Services $1,538,486 $1,620,011 $1,557,156 $1,583,700

Materials & Supplies $198,718 $234,014 $217,975 $244,512

Other Services & Charges $515,493 $563,863 $501,803 $566,864

Capital Outlay $3,400 $35,000 $23,000 $0

TOTAL $2,256,097 $2,452,888 $2,299,934 $2,395,076

Personnel 
Services

66%

Materials & 
Supplies

10%

Other Services & 
Charges

24% Capital Outlay
0%

Total 2013 Budget by Object
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Recreation Center Fund Summary

Recreation Center Fund
Total Budget by Program

2011              
Actual

2012                    
Adjusted

2012                   
Estimated

2013                   
Adopted

Facility Operations $1,234,268 $1,367,901 $1,242,793 $1,295,711

Aquatics $641,342 $642,042 $642,354 $659,572

Fitness $309,691 $346,443 $329,174 $348,256

Marketing $70,796 $96,502 $85,613 $91,537

TOTAL $2,256,097 $2,452,888 $2,299,934 $2,395,076

Facility 
Operations

54%
Aquatics

27%

Fitness
15%

Marketing
4%

Total 2013 Budget by Object
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Facility Operations

Aquatics

Fitness

Marketing

Facility Operations
64-602

Facility Operations

Core Business 
•	 Operate and manage a 70,000 square-foot recreation center that 

includes processing activity registration, facility and park rentals, 
pass sales, point-of-sale items, and facility maintenance

•	 Provide information services for aquatics, general programs, fitness, 
therapeutic recreation, youth and adult athletics and teen programs

•	 Coordinate and schedule rental usage of center community rooms 
and park shelters and pavilions

2012 Strategic Accomplishments
•	 Increased on-line registrations by 55%
•	 Thoroughly cleaned facility during annual maintenance program 
•	 Resurfaced all hard wood floors, repaired tile and grout in pool 

and locker rooms, replaced ground water sump pumps, re-stained 
woodwork in lobby and at front desk

•	 Painted interior and exterior of the Recreation Center, as needed
•	 Replaced carpet in hallway, back office, conference room and stairs
•	 Upgraded Rec Trac registration software
•	 Increased participation in Kids Nite Out program 
•	 Revised rental room rates and packages to accommodate customers 
•	 Provided high level of customer service
•	 Continued development of Strategic Plan Initiatives
•	 Instituted energy savings measures in the facility 

2013 Strategic Priorities
•	 Promote room rental packages to increase revenue
•	 Promote recreation center services to corporations and businesses 
•	 Implement monthly pass credit card payment plan for customers
•	 Increase Silver Sneakers participation
•	 Continue high level of customer service
•	 Closely monitor replacement schedule for capital equipment 
•	 Implement Sustainability plan for the facility 
•	 Continue development and implementation of Strategic Plan 

Initiatives 
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Facility Operations
64-602

Facility Operations

2010                 
Authorized

2011                   
Authorized

2012                   
Authorized

2013                   
Authorized

Facility Operations Sprv 1 1 1 1

Facility Assistant 3 3 3 3

Recreation Support Technician 1 1 1 1

Custodian 2 2 1 1

Facility Maintenance Technician 1 1 1 1

TOTAL 8 8 7 7

2011               
Actual

2012                    
Adjusted

2012                   
Estimated

2013                   
Adopted

Personnel Services $658,615 $702,679 $655,143 $664,253

Materials & Supplies $71,585 $84,160 $77,500 $92,660

Other Services & Charges $500,668 $546,062 $487,150 $538,798

Capital Outlay $3,400 $35,000 $23,000 $0

TOTAL $1,234,268 $1,367,901 $1,242,793 $1,295,711

Personnel 
Services

51%
Materials & 

Supplies
7%

Other Services & 
Charges

42%

Capital Outlay
0%

Total 2013 Budget by Object
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Facility Operations

Aquatics

Fitness

Marketing

Aquatics
64-604

Aquatics

Core Business 
•	 Provide a variety of programs and services to all ages and swimming 

abilities 
•	 Provide a safe and fun environment for recreational swimming and 

quality programming 
•	 Maintain aquatic facilities, schedule aquatic programming, and 

educate the public.
•	 Maintain safety, guest relations and Learn-to-Swim program
•	 Offer programs for certification in Lifeguard Training, Water Safety 

Instructor, CPR and First Aid, AED and Community First Aid

2012 Strategic Accomplishments
•	 Developed an interactive training program for the lifeguard staff
•	 Continued to offer training to aquatic staff which included patron 

awareness and response
•	 Mitigated risk by participating in the American Red Cross examiner 

program  
•	 Developed a more efficient way to communicate with the lifeguard 

team by using social media
•	 Worked with community groups to educate them on water safety 

and awareness
•	 Re-plastered the lap pool and completed necessary repairs to the 

leisure pool

2013 Strategic Priorities
•	 Provide education to the community about aquatic safety for all 

ages by providing educational opportunities. 
•	 Coordinate the upgrades to bring the indoor pool into compliance 

with the new ADA standards
•	 Develop methods that will educate staff about meeting and 

following the City’s values, policies and safety standards
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Aquatics
64-604

Aquatics

2010                 
Authorized

2011                  
Authorized

2012                   
Authorized

2013                    
Authorized

Recreation Supervisor 1 1 1 1

Pool Manager 3 3 3 3

TOTAL 4 4 4 4

2011              
Actual

2012                     
Adjusted

2012                  
Estimated

2013                  
Adopted

Personnel Services $556,797 $564,267 $564,517 $575,923

Materials & Supplies $73,567 $67,155 $68,155 $67,924

Other Services & Charges $10,978 $10,620 $9,682 $15,725

Capital Outlay $0 $0 $0 $0

TOTAL $641,342 $642,042 $642,354 $659,572

Personnel 
Services 

87% 

Materials & 
Supplies 

10% 

Other Services & 
Charges 

3% 

Total 2013 Budget by Object 
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Facility Operations

Aquatics

Fitness

Marketing

Fitness
64-605

Fitness

Core Business 
•	 Coordinate comprehensive fitness programs including: fitness 

classes, personal trainers, weight room attendants, Pilates/Yoga 
instructors, prenatal exercise, massage, physical therapy, specialty 
training instructors, wellness classes and all fitness/wellness 
programming

•	 Provide a high quality of fitness and wellness recreation programs 
and facilities that encompass adult, older adult, teen, youth, 
preschool and parent-tot classes.  Programs include massage, 
reflexology, personal training and drop in aerobics

•	 Maintain operations of the fitness facilities and equipment
•	 Offer the SilverSneakers program for members of the Kaiser, United 

Health Care, Humana and other health plans
•	 Offer Cancer Fit program for participants with cancer diagnosis
•	 Provide programming for evolving fitness trends

2012 Strategic Accomplishments
•	 Recovered the full cost of thirteen indoor cycles through fees 

charged for classes
•	 Offered 108 Pilates Reformer classes with most classes operating at 

full capacity
•	 Coordinated part time fitness employees for annual shutdown/

maintenance at the Recreation Center
•	 Worked with the City Wellness Committee to increase quality and 

availability of fitness and wellness opportunities for City employees
•	 Used attendance records and customer service feedback to improve 

and evaluate fitness classes 

2013 Strategic Priorities
•	 Continue using customer service feedback and attendance records 

to improve and evaluate fitness classes
•	 Continue development and implementation of Strategic Plan 

Initiatives
•	 Maintain awareness of new fitness trends that can be implemented 

at the Recreation Center
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Fitness
64-605

Fitness

2010                 
Authorized

2011                   
Authorized

2012                   
Authorized

2013                    
Authorized

Recreation Coordinator 1 1 1 0.5

Recreation Supervisor 0 0 0 0.5
TOTAL 1 1 1 1

2011              
Actual

2012                    
Adjusted

2012                   
Estimated

2013                    
Adopted

Personnel Services $286,406 $315,202 $299,633 $305,955

Materials & Supplies $20,907 $27,690 $27,690 $33,050

Other Services & Charges $2,378 $3,551 $1,851 $9,251

Capital Outlay $0 $0 $0 $0

TOTAL $309,691 $346,443 $329,174 $348,256

Personnel 
Services

88%

Materials & 
Supplies

9%

Other Services & 
Charges

3%

Total 2013 Budget by Object
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Facility Operations

Aquatics

Fitness

Marketing

Marketing
64-607

Marketing

Core Business 
•	 Oversee the production of the Parks and Recreation Activities Guide 

two times a year, which is mailed to 23,000 residents and distributed 
to a total of 10,000 people

•	 Develop strategies to market Parks and Recreation facilities, 
programs and classes including those offered at the Recreation 
Center

•	 Produce printed and electronic communications to inform the 
public about Parks and Recreation facilities, programs and classes 
including the Parks and Recreation Guide, brochures, flyers, and web 
site announcements

•	 Establish contacts with the media 
•	 Write and design  public service announcements, articles and ads  

promoting Parks and Recreation facilities, classes and programs

2012 Strategic Accomplishments
•	 Coordinated the promotion of the Wheat Ridge Recreation Center’s 

new Facebook page
•	 Negotiated new advertising contracts with various wedding sites 

which resulted in increased bridal leads for the Ballroom 
•	 Investigated new website, Coloradokids.com, which is now being 

used to promote kids classes
•	 Coordinated with various local artists and individuals with hobby 

collections to showcase their work/collections in the front lobby 
display cases

2013 Strategic Priorities
•	 Create new marketing materials for children’s classes and services
•	 Update and redesign promotional literature
•	 Develop marketing campaigns to promote awareness of Wheat 

Ridge Recreation Center services to new, potential customers
•	 Continue development and implementation of Strategic Plan 

Initiatives
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Marketing
64-607

Marketing

2010                 
Authorized

2011                   
Authorized

2012                  
Authorized

2013                    
Authorized

Marketing Coordinator 0.5 0.5 0.5 0.5

TOTAL 0.5 0.5 0.5 0.5

2011               
Actual

2012                     
Adjusted

2012                   
Estimated

2013                    
Adopted

Personnel Services $36,668 $37,863 $37,863 $37,569

Materials & Supplies $32,659 $55,009 $44,630 $50,878

Other Services & Charges $1,469 $3,630 $3,120 $3,090

Capital Outlay $0 $0 $0 $0

TOTAL $70,796 $96,502 $85,613 $91,537

Personnel 
Services

41%
Materials & 

Supplies
56%

Other Services & 
Charges

3%

Total 2013 Budget by Object
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