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Vision, Goals and Priorities

Wheat Ridge Vision 2025

WHEAT RIDGE is a BEAUTIFUL CITY
And a COMMUNITY FOR FAMILIES.

WHEAT RIDGE has GREAT NEIGHBORHOODS,
VIBRANT ACTIVITY CENTERS and MULTI-MODAL TRANSPORTATION.

WHEAT RIDGE RESIDENTS enjoy an ACTIVE, HEALTHY LIFE STYLE, and HOME-
TOWN FEELING AND PRIDE.

WHEAT RIDGE -

A GREAT PLACE TO LIVE!
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City of Wheat Ridge Goals 2017

Financially Sound City Providing Quality Services

Economically Viable Activity Centers

Choice of Desirable Neighborhoods

More Attractive Wheat Ridge

Vision, Goals and Priorities



W heat [Q(jge 2013 Adopted Budget

Targets for Action
Top Priorities

Storm Water Utility (Ongoing)
Ten-Year Infrastructure Plan (Ongoing)
City Sustainability Policy and Plan (Ongoing)
Clear Creek Crossing Development Agreement (Onging)
38th and Wadsworth Redevelopment (Ongoing)
TOD/Ward Road Station Plan (Ongoing)

High Priorities

WR2020—Relationship to City (Ongoing)
Employee Compensation (Ongoing)
Service Priorities and Funding (Ongoing)
Diverse Housing Plan (Ongoing)
Aging Population Needs Assessment and Plan (Ongoing)
Targeted Housing/Business Incentive Package (Ongoing)

Priorities

Street Utility (Ongoing)
38th Avenue Corridor Plan (Ongoing)
Applewood Shopping Center Revitalization (Ongoing)
Multi-Family Rental Property Maintenance Code (Ongoing)
Commerical Center Property Maintenance Code (Ongoing)
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Budgeting for Priorities

The City of Wheat Ridge is in the process of incorporating a priority-based approach in
the annual budget process. Priority Based Budgeting is a resource alignment tool and
prioritization methodology that the City has adopted to measure the City’s financial
health and wellness. Based on the City Council Strategic Plan, and the priority-based
budgeting work underway, each department highlights the following information tied
to the strategic vision of the City:

2013 Budget Priorities
Core Businesses
2012 Strategic Accomplishments
2013 Strategic Priorities

Priority-Based Budgeting Process
Employees from throughout the organization participate in the Priority Based
Budgeting process to further align City resources with the results desired. The steps in
this process include:

Determine Results
Define Results
Identify Programs and Services
Score Programs Based on their Influence on Achieving Results
Prioritize Programs

Priority Results
The results identified in the City’s Priority Based Budget process are directly related to
the City Council 2017 goals. They are:

Safe Community
Economic Vitality
Desirable, Diverse and Connected Neighborhoods
Healthy, Attractive and Well-Maintained Community
Effective Transportation and Mobility Options
Good Governance
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Offers and supports a variety of
safe activities and focilities that

provide for the physical health Fosters a feeling of personal
Provides for the protection and and social well-being of the safety throughout the
sustainability of the community community by establishing a
environment through regulatory visible, accessible presence that
compliance, planning and proactively provides for
effective stormwater prevention, intervention, safety
education, and community

management

involvement

Safe
Community

Provides for a safe Offers pratection, enforces the
transportation network that is law and is well-prepared to
well-maintained, accessible, promptly and effectively
respond to emergencies and

enhances traffic flow and offers

calls for service

safe mobility to motorists, Ceaiety
A . : secure, well-
cyclists and pedestrians alike reguiated, well-maintained
community that is healthy,
clean, well-lit ond visually

attractive

Recruits, retains and supports
a balanced mix of sustainable
- businesses that enhance and
centives, shored resources, diversify the City's ec "
oo #
community partnerships and -

"business{rienaly”, efficient residents with services that
e meet their day-to-day needs

Economic
Vitality

Stimulates economic growth by
encouraging investment in well-
planned , sustainable development,

redevelopment and community
revitalization supported by
sufficient city services and

Preserves its long-term financial

Encournges and promotes Weﬂ-bwﬂybrseeﬂnyuwmd
neighbarhaod develapment and diversified revenue streams that
revitaliration thot is wefl-plonned,
properly reguioted and capitolizes on wmdmm"
its regional focation

Desirable, Diverse
and Connected
Neighborhoods

Promuotes, supports and sustains well-
muaintoined, sofe, cleon ond wsually

appealing nelghborfoods, commerciol
aveas and public spoces
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WheatRidge

Actively develops, renews,
regulotes and maointains o well-
planned, orderly, visually
appealing ond welcoming
environment for residents,
businesses and visitors

Continually invests in its streets,
sidewalks, right-of-ways, storm
drainage and other public
infrastructure to ensure it is
clean, well-kept and
adequately enhanced

Healthy, Attractive
and Well-maintained
Community

Partners with the community to
support the arts, enhance
cultural enrichment, advance
historic preservation amnd
provide life-long learning
opportunities

Promaotes healthy, active

Preserves, maintains and a N e SR
y diverse recreational and leisure
enhances its parks, crpen Spoce, time activities that help enrich
green space and troils sytems and connect o multi-
making them easily accessible Cultivates a clean, healthy and generational community
safe environment that provides
for the health, physical well-

being and basic needs of o
diverse community

Promotes and s
rlna = GG SUppars J Provides a system of safe,
variety of accessible and
. nient regional public clean, refiable and well-
. . F maintained streets,
transit options that slewa i e
enhance the livability of the s or in chre
COFTATLU Y

Effective

Transportation and
Mobility Options

Provides and maintains
accessible, safe and well-
planned mobility alternatives
for cyclists and pedestrians
that encourage a walkable and
connected community

Attracts, motivates and
develops a high-guality,
engaged and productive
waorkforce

Delivers responsive and
courteous service to its internal
and external customers, while

ensuring timely and effective
two-way communication

Suppaorts decision-
making with timely and
accurate short-term ond
long-range analysis

regionalism and
partnerships

Good Governance

Enables and enhances openness
and transparency by ensuring
accountability, honesty,
efficiency, best practices and

innovation in all operations

Protects, manages and
optimizes its financial, humean,
physical and technology

resources

Provides assurance of

regulatory and policy

compliance to minimize
and mitigote risk
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