
 

Recreation Center Fund 
About the Recreation Center Fund 
 
 

 
 

The Wheat Ridge Recreation Center is a state-of-the-art 
facility located in the heart of Wheat Ridge that also 
serves as a business conference and event center. The 
Recreation Center Fund was established through voter 
approval of a ballot question to increase the sales and 
use tax rate in November of 1997. The fund was 
approved for the construction and operation of a public 
recreation center with activities for all ages. Facilities at 
the Recreation Center include an indoor warm water 
leisure pool, indoor lap pool, indoor walk/run track, 
gymnasium, aerobics room, weight training area, 
racquetball courts, climbing wall, and meeting/banquet 
facilities. The 1/2% retail sales and use tax rate imposed 
by the City was effective January 1, 1998 and was 
terminated in March 2002 when a total of $12,350,000 
had been raised. 

 
2015 

Budget Priorities 
 

 Refinish pool slide with gel 
coat 

 Replace elliptical machine on 
the fitness floor 

 Replace fitness dumbells

Rental space, skate park, outdoor pool 
and climbing wall are just some of the 
facilities offered by the Wheat Ridge 
Recreation Center. 
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2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Beginning Fund Balance $1,337,329 $1,140,275 $1,140,275 $1,000,075

Revenues
Facility Operations $1,826,113 $1,820,300 $1,829,253 $1,826,880
Aquatics $114,751 $101,000 $110,613 $110,030
Fitness $129,983 $132,584 $131,500 $129,732
Interest $10,630 $8,000 $8,000 $8,000
Miscellaneous $1,025 $0 $193 $0

Total Revenues $2,082,502 $2,061,884 $2,079,559 $2,074,642
Total Available Funds $3,419,831 $3,202,159 $3,219,834 $3,074,717

EXPENDITURES
Facility Operations $1,211,097 $1,187,712 $1,177,255 $1,289,999
Aquatics $664,495 $647,823 $639,447 $684,371
Fitness $334,746 $347,829 $310,481 $300,248
Marketing $69,217 $98,948 $92,576 $88,483

Total Expenditures $2,279,556 $2,282,312 $2,219,759 $2,363,101
Ending Fund Balance $1,140,275 $919,847 $1,000,075 $711,616

Recreation Center Fund
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 2012     
Authorized

2013     
Authorized

2014     
Authorized

2015     
Authorized

Facility Operations 7 7 7 7
Aquatics 4 4 3 3
Fitness 1 1 1 1
Marketing 0.5 0.5 0.5 0.5
 12.5 12.5 11.5 11.5

2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Personnel Services $1,544,001 $1,571,875 $1,529,325 $1,551,027
Materials and Supplies $216,968 $191,309 $186,266 $227,793
Other Services and Charges $518,587 $519,128 $504,168 $584,281
Capital Outlay $0 $0 $0 $0

$2,279,556 $2,282,312 $2,219,759 $2,363,101

Staffing and Financial Summary 

Total 2015 Budget by Object

Recreation Center Fund

Personnel 
Services  

65% 

Materials and 
Supplies  

10% 

Other Services 
and Charges 

25% 
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2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Facility Operations $1,211,097 $1,187,712 $1,177,255 $1,289,999
Aquatics $664,495 $647,823 $639,447 $684,371
Fitness $334,746 $347,829 $310,481 $300,248
Marketing $69,217 $98,948 $92,576 $88,483

$2,279,556 $2,282,312 $2,219,759 $2,363,101

Total Budget by Program

Total 2015 Budget by Program

Recreation Center Fund

Facility 
Operations 

54% 

Aquatics 
29% 

Fitness 
13% 

Marketing 
4% 
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Recreation Center Operations Fund 

Facility Operations 
64-602 

 
Core Business 
 Operate and manage a 70,000 square-foot recreation center 
 Process activity registration, facility and park rentals, pass sales, point-of-sale items,  and 

facility maintenance 
 Provide information services for aquatics, general programs, fitness, therapeutic 

recreation, youth and adult athletics 
 Coordinate and schedule event rental of center community rooms and park shelters and 

pavilions 
 
2014 Strategic Accomplishments 
 Repaired concrete, refinished window well covers 
 Cleaned entire facility during annual maintenance shutdown  
 Resurfaced all hard wood floors and repaired tile and grout in pool and locker room areas 
 Replaced water heater in the kitchen 
 Painted interior and exterior of the Recreation Center, as needed 
 Promoted room rental packages to increase revenue 
 Replaced carpet in second floor fitness area 
 
2015 Strategic Priorities 
 Promote recreation center services to corporations and businesses  
 Monitor and prioritize five-year replacement schedule for capital equipment  
 Continue to implement sustainability plan for the facility 
 Revamp team member training for improved internal and external customer service 
 Participate in Department master plan and accreditation processes 
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64-602 2012     
Authorized

2013     
Authorized

2014     
Authorized

2015     
Authorized

Facility Operations Supervisor 1 1 1 1
Facility Assistant 3 3 3 3
Recreation Support Technician 1 1 1 1
Custodian 1 1 1 1
Facility Maintenance Technician 1 1 1 1
 7 7 7 7

2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Personnel Services $647,305 $655,602 $651,809 $688,000
Materials and Supplies $82,401 $64,700 $64,700 $87,965
Other Services and Charges $481,392 $467,410 $460,746 $514,034
Capital Outlay $0 $0 $0 $0

$1,211,097 $1,187,712 $1,177,255 $1,289,999

Staffing and Financial Summary 

Total 2015 Budget by Object

Facility Operations

Personnel 
Services  

53% 

Materials and 
Supplies  

7% 

Other Services 
and Charges 

40% 
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Recreation Center Operations Fund  

Aquatics 
64-604 

 
Core Business 
 Provide a variety of programs and services for all ages and swimming abilities 
 Provide a safe and fun environment for recreational swimming  
 Maintain aquatic facilities, schedule quality aquatic programming, and educate the public 
 Maintain safety, guest relations and Learn-to-Swim program 
 Offer programs for certification in lifeguard training, water safety instructor, CPR and first 

aid, AED and community first aid 

 
2014 Strategic Accomplishments 
 Provided educational opportunities to the community regarding aquatic safety 
 Investigated the viability and return on investment of variable speed drives for the pool 

recirculation pumps and pool covers to meet the goals of the Sustainability Plan 
 Educate staff about meeting and following the City’s values, policies and safety standards 

 
2015 Strategic Priorities 
 Investigate sustainability for salt-generated chlorine and calcium chloride sanitation 

systems   
 Continue using the American Red Cross Aquatic Examiner program  
 Investigate and implement new trends in aquatic exercise programs as community need 

dictates 
 Continue to educate the community on aquatic safety 
 Provide a safe and well-maintained facility 
 Continue to update operational manuals and procedures to meet industry standards 
 Participate in Department master plan and accreditation processes 
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64-604 2012     
Authorized

2013     
Authorized

2014     
Authorized

2015     
Authorized

Recreation Supervisor 1 1 1 1
Pool Manager 3 3 2 2
 4 4 3 3

2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Personnel Services $566,368 $537,690 $537,440 $559,376
Materials and Supplies $69,246 $68,181 $68,181 $70,059
Other Services and Charges $28,881 $41,952 $33,826 $54,936
Capital Outlay $0 $0 $0 $0

$664,495 $647,823 $639,447 $684,371

Staffing and Financial Summary 

Total 2015 Budget by Object

Aquatics

Personnel 
Services  

82% 

Materials and 
Supplies  

10% 

Other Services 
and Charges 

8% 
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Recreation Center Operations Fund  

Fitness 
64-605 

 
Core Business 
 Coordinate comprehensive fitness programs for all ages including: specialty fitness 

classes, massage, reiki, reflexology, personal training, CARE Fit, aerobics, cycling, Silver 
Sneakers, other fitness/wellness programming  

 Supervise certified fitness staff including: personal trainers, fitness assistant, head weight 
room attendant, weight room attendants, specialty fitness instructors, fitness Instructors, 
wellness therapists, fitness coordinator 

 Maintain operations of the fitness facilities and equipment  
 Offer the SilverSneakers program for members of the Kaiser, Secure Horizon, Anthem, 

Aetna, AARP, Humana and other health plans 
 Offer Cancer Fit program for participants with cancer diagnosis 
 Provide fitness programming for evolving fitness trends 
 
2014 Strategic Accomplishments 
 Provided new fitness opportunities specifically targeted to youth,  including personal 

training, Sports Conditioning Camp and Care Fit, for youth with chronic illnesses 
 Researched and purchased seven new treadmills  
 Fitness staff participated in annual shutdown and maintenance of the Recreation Center 

and focused on deep cleaning the second floor fitness areas 
 

2015 Strategic Priorities 
 Conduct on-going research for fitness trends and equipment 
 Increase participation numbers in current fitness program offerings by seeking more 

effective marketing opportunities 
 Purchase new dumbbells for free weight area 
 Growth and implementation of youth fitness opportunities 
 Participate in Department master plan and accreditation processes 
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64-605 2012     
Authorized

2013     
Authorized

2014     
Authorized

2015     
Authorized

Recreation Coordinator 0.5 0.5 0.5 0.5
Recreation Supervisor 0.5 0.5 0.5 0.5
 1 1 1 1

2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Personnel Services $294,236 $321,143 $283,845 $257,535
Materials and Supplies $33,470 $19,535 $19,535 $33,350
Other Services and Charges $7,041 $7,151 $7,101 $9,363
Capital Outlay $0 $0 $0 $0

$334,746 $347,829 $310,481 $300,248

Staffing and Financial Summary 

Total 2015 Budget by Object

Fitness

Personnel 
Services  

86% 

Materials and 
Supplies  

11% 

Other 
Services and 

Charges 
3% 

183 2015 Adopted Budget



 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Recreation Center Operations Fund 

Marketing 
64-607 

 
Core Business 
 Oversee the bi-annual production of the Parks and Recreation Activities Guide which is 

mailed to 23,000 residents and distributed to an additional 10,000 people  
 Develop strategies to market Wheat Ridge Recreation Center facilities, programs and 

classes  
 Produce printed and electronic communications to inform the public about Parks and 

Recreation facilities, programs and classes 
 Establish contacts with the media 
 Write and design public service announcements, articles and ads  
 
2014 Strategic Accomplishments 
 Acquired software for digital display screens that integrate with registration software to 

improve data transfer and consistent information 
 Consistently reached over 1,000 customers each month via e-newsletter through 

Constant Contact email marketing 
 Increased likes on social media sites 
 Developed new graphic standards guideline manual and templates 
 Improved design and function of online registration site  
 Revised online registration policies to offer a more customer-friendly process  

 
2015 Strategic Priorities 
 Develop and implement strategic marketing plan for the Department 
 Develop and consistently distribute online program/class evaluations to improve 

customer satisfaction and loyalty, and for marketing research purposes 
 Increase use of registration software functions to effectively access and analyze data to 

improve customer relationship management 
 Increase social media likes and the number of individuals on email distribution lists 
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64-607 2012     
Authorized

2013     
Authorized

2014     
Authorized

2015     
Authorized

Marketing Coordinator 0.5 0.5 0.5 0
Social Media Specialist 0 0 0 0.5
 0.5 0.5 0.5 0.5

2013       
Actual  

2014     
Adjusted

2014     
Estimated

2015     
Adopted

Personnel Services $36,092 $57,440 $56,231 $46,116
Materials and Supplies $31,852 $38,893 $33,850 $36,419
Other Services and Charges $1,273 $2,615 $2,495 $5,948
Capital Outlay $0 $0 $0 $0

$69,217 $98,948 $92,576 $88,483

Staffing and Financial Summary 

Total 2015 Budget by Object

Marketing

Personnel 
Services  

52% 

Materials and 
Supplies  

41% 

Other 
Services and 

Charges 
7% 
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