
 
 

 

Recreation Center Fund 
About the Recreation Center Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

The Wheat Ridge Recreation Center is a state-of-the-art 
facility located in the heart of Wheat Ridge that also 
serves as a conference and event center. The Recreation 
Center Fund was established through voter approval of a 
ballot question to increase the sales and use tax rate in 
November of 1997. The fund was approved for the 
construction and operation of a public recreation center 
with activities for all ages. Facilities at the Recreation 
Center include an indoor warm water leisure pool, indoor 
lap pool, indoor walk/run track, gymnasium, aerobics 
room, weight training area, racquetball courts, climbing 
wall, and meeting/banquet facilities. The 1/2% retail 
sales and use tax rate imposed by the City was effective 
January 1, 1998 and was terminated in March 2002 when 
a total of $12,350,000 had been raised. 

 
2016 

Budget Priorities 
 

 Replace weight circuit 
equipment 

 Replace elliptical machines  
 Replace frog slide 
 Replace pool grates 

 

Facilities for all ages 
and abilities… 

Photos by Erin Perrin 
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2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Beginning Fund Balance $1,140,275 $952,648 $952,648 $796,583

Revenues
Facility Operations $1,815,163 $1,826,880 $1,876,850 $1,886,528
Aquatics $126,359 $110,030 $114,000 $114,000
Fitness $160,411 $129,732 $166,000 $168,300
Interest $10,757 $8,000 $8,000 $8,000
Miscellaneous $193 $0 $0 $0

Total Revenues $2,112,883 $2,074,642 $2,164,850 $2,176,828
Total Available Funds $3,253,158 $3,027,290 $3,117,498 $2,973,411

EXPENDITURES
Facility Operations $1,273,128 $1,291,224 $1,247,214 $1,299,401
Aquatics $662,568 $683,146 $675,935 $688,316
Fitness $295,377 $300,248 $315,998 $309,535
Marketing $69,436 $88,483 $81,768 $85,149

Total Expenditures $2,300,509 $2,363,101 $2,320,915 $2,382,401
Ending Fund Balance $952,649 $664,189 $796,583 $591,010

Recreation Center Fund
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 2013     
Authorized

2014     
Authorized

2015     
Authorized

2016     
Authorized

Facility Operations 7 7 7 6.5
Aquatics 4 3 3 3.5
Fitness 1 1 1 1
Marketing 0.5 0.5 0.5 0.5
 12.5 11.5 11.5 11.5

2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Personnel Services $1,582,027 $1,551,027 $1,565,010 $1,597,365
Materials and Supplies $168,053 $224,568 $205,870 $201,363
Other Services and Charges $550,430 $587,506 $550,035 $583,673
Capital Outlay $0 $0 $0 $0

$2,300,509 $2,363,101 $2,320,915 $2,382,401

Staffing and Financial Summary 

Total 2016 Budget by Object

Recreation Center Fund

Personnel 
Services  

67% 

Materials and 
Supplies  

8% 

Other Services 
and Charges 

25% 
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2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Facility Operations $1,273,128 $1,291,224 $1,247,214 $1,299,401
Aquatics $662,568 $683,146 $675,935 $688,316
Fitness $295,377 $300,248 $315,998 $309,535
Marketing $69,436 $88,483 $81,768 $85,149

$2,300,509 $2,363,101 $2,320,915 $2,382,401

Total Budget by Program

Total 2016 Budget by Program

Recreation Center Fund

Facility 
Operations 

54% 

Aquatics 
29% 

Fitness 
13% 

Marketing 
4% 
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Recreation Center Operations Fund 

Facility Operations 
64-602 

 

Core Business 
 Operate and manage a 70,000 square-foot recreation center  
 Process activity registration, facility and park rentals, pass sales, point-of-sale items,  and 

facility maintenance 
 Provide information services for aquatics, general programs, fitness, therapeutic 

recreation, youth and adult athletics 
 Coordinate and schedule rental usage of center community rooms and park shelters and 

pavilions 

 
2015 Strategic Accomplishments 
 Cleaned entire facility during annual maintenance shutdown  
 Resurfaced all hard wood floors and repaired tile and grout in pool and locker room areas 
 Painted interior and exterior of the Recreation Center, as needed 
 Replaced carpet in ballroom, hallway, activity room, offices, lobby, front desk  
 Revamped team member training for improved internal and external customer service  
 Researched and increased annual membership fees to offset rising costs of operation  
 Participated in Department master plan and accreditation processes 

 
2016 Strategic Priorities  
 Continue to implement sustainability plan for the facility 
 Participate in Department accreditation processes 
 Monitor and prioritize five-year replacement schedule for capital equipment 
 Plan, coordinate and execute new web-based program registration software upgrade 
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64-602 2013     
Authorized

2014     
Authorized

2015     
Authorized

2016     
Proposed

Facility Operations Supervisor 1 1 1 1
Facility Coordinator 0 0 0 2
Facility Assistant 3 3 3 0.5
Recreation Support Technician 1 1 1 1
Custodian 1 1 1 1
Facility Maintenance Technician 1 1 1 1
 7 7 7 6.5

2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Personnel Services $701,366 $690,128 $678,247 $702,888
Materials and Supplies $66,161 $86,505 $76,440 $79,030
Other Services and Charges $505,601 $510,311 $492,527 $517,483
Capital Outlay $0 $0 $0 $0

$1,273,128 $1,286,944 $1,247,214 $1,299,401

Staffing and Financial Summary 

Total 2016 Budget by Object

Facility Operations

Personnel 
Services  

54% 

Materials and 
Supplies  

6% 

Other Services 
and Charges 

40% 
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Recreation Center Operations Fund  

Aquatics 
64-604 

 
Core Business 
 Provide a variety of programs and services for all ages and swimming abilities 
 Provide a safe and fun environment for recreational swimming  
 Maintain aquatic facilities, schedule quality aquatic programming, and educate the public 
 Maintain safety, guest relations and Learn-to-Swim program 
 Offer programs for certification in lifeguard training, water safety instructor, CPR and first 

aid, AED and community first aid 

 
2015 Strategic Accomplishments 
 Investigated alternative disinfectant products for the spa and leisure pool  
 Participated in the American Red Cross Aquatic Examiner program to ensure rescue 

preparedness 
 Investigated and implemented aqua Zumba classes 
 Educated the community on aquatic safety through the learn-to-swim program 
 Provided a safe and well-maintained facility 
 Updated operational manuals and procedures to meet industry standards 
 Participated in Department master plan and accreditation processes 

 
2016 Strategic Priorities 
 Replace grating in the leisure pool 
 Replace frog slide 
 Continue to provide aquatic education to guests on water safety  
 Provide a venue for competitive swim teams to practice  
 Continue to provide training to aquatic staff on industry standards and best practices 
 Participate in Department accreditation processes 
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64-604 2013     
Authorized

2014     
Authorized

2015     
Authorized

2016     
Proposed

Recreation Supervisor 1 1 1 1
Pool Manager 3 2 2 2.5
 4 3 3 3.5

2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Personnel Services $569,965 $566,396 $565,638 $565,034
Materials and Supplies $55,156 $68,834 $65,000 $71,300
Other Services and Charges $37,447 $46,211 $45,297 $51,982
Capital Outlay $0 $0 $0 $0

$662,568 $681,441 $675,935 $688,316

Staffing and Financial Summary 

Total 2016 Budget by Object

Aquatics

Personnel 
Services  

82% 

Materials and 
Supplies  

10% 

Other Services 
and Charges 

8% 
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Recreation Center Operations Fund  

Fitness 
64-605 

 
Core Business 
 Coordinate comprehensive fitness programs for all ages including: specialty fitness 

classes, massage, reiki, personal training, CARE Fit, aerobics, cycling, SilverSneakers, and 
other fitness/wellness programming  

 Supervise certified fitness staff including: personal trainers, fitness assistant, head weight 
room attendant, weight room attendants, specialty fitness instructors, fitness Instructors, 
wellness therapists, fitness coordinator 

 Maintain operations of the fitness facilities and equipment  
 Offer the SilverSneakers program for members of Kaiser, Secure Horizon, Anthem, Aetna, 

AARP, Humana and other health plans 
 Offer Cancer Fit program for participants with cancer diagnosis 
 Provide fitness programming for evolving fitness trends 
 
2015 Strategic Accomplishments 
 Provided new youth fitness class, Kids Yoga  
 Purchased and installed new dumbbells and stepmill for fitness area 
 Conducted a successful Tri-Like-a-Do event which allowed individuals the opportunity to 

participate or observe a variety of classes 
 Participated in Department master plan and accreditation processes 

 
2016 Strategic Priorities 
 Increase participation numbers in current fitness programs by seeking more effective 

marketing opportunities 
 Expand youth fitness opportunities 
 Research and replace elliptical and circuit equipment on fitness floor  
 Research and implement new youth fitness concept by pairing athletics and fitness into 

one class 
 Participate in Department accreditation process 
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64-605 2013     
Authorized

2014     
Authorized

2015     
Authorized

2016     
Proposed

Recreation Coordinator 0.5 0.5 0.5 0.5
Recreation Supervisor 0.5 0.5 0.5 0.5
 1 1 1 1

2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Personnel Services $271,693 $275,185 $275,185 $282,152
Materials and Supplies $18,003 $33,350 $33,350 $19,150
Other Services and Charges $5,681 $7,463 $7,463 $8,233
Capital Outlay $0 $0 $0 $0

$295,377 $315,998 $315,998 $309,535

Staffing and Financial Summary 

Total 2016 Budget by Object

Fitness

Personnel 
Services  

91% 

Materials and 
Supplies  

6% 

Other Services 
and Charges 

3% 
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Recreation Center Operations Fund 

Marketing 
64-607 

 

Core Business 
 Oversee the bi-annual production of the Parks and Recreation Activities Guide which is mailed to 

23,000 residents and distributed to an additional 2,000 – 3,000 people  
 Develop strategies to market Wheat Ridge Recreation Center facilities, programs and classes  
 Produce printed and electronic communications to inform the public about Parks and Recreation 

facilities, programs and classes 
 Establish contacts with the media 
 Write and design public service announcements, articles and ads  

 
2015 Strategic Accomplishments 
 Developed a strategic marketing plan for the Department 
 Developed and distributed online program/class evaluations to improve customer satisfaction 

and loyalty, and for marketing research purposes 
 Improved use of registration software functions to access and analyze data to improve customer 

relationship management, including coupon tracking and redemption 
 Increased social media “likes” on web page 
 Initiated redesign and reorganization of Parks and Recreation webpages  
 Increased online registration use and revenue   
 Redesigned Parks and Recreation Activities Guide providing an updated, customer-friendly look 

and feel 
 Created an online interactive Activities Guide providing one-click access to online registration, 

City websites, staff emails and more 
 Implemented a highly successful gift card promotion campaign 
 Participated in Department master plan and accreditation processes 

 
2016 Strategic Priorities 
 Redesign Parks and Recreation print materials including flyers, trifold brochures and mailings 
 Develop brand identity and implementation strategy for the Parks and Recreation Department  
 Develop four to six new marketing campaigns to provide a more proactive and strategic approach 

to marketing programs and services 
 Participate in Department accreditation processes 

 
 

 

171 2016 Proposed Budget



64-607 2013     
Authorized

2014     
Authorized

2015     
Authorized

2016     
Proposed

Marketing Coordinator 0.5 0.5 0 0
Social Media Specialist 0 0 0.5 0.5
 0.5 0.5 0.5 0.5

2014       
Actual  

2015     
Adjusted

2015     
Estimated

2016     
Proposed

Personnel Services $39,002 $46,116 $45,940 $47,291
Materials and Supplies $28,733 $36,419 $31,080 $31,883
Other Services and Charges $1,701 $5,948 $4,748 $5,975
Capital Outlay $0 $0 $0 $0

$69,436 $88,483 $81,768 $85,149

Staffing and Financial Summary 

Total 2016 Budget by Object

Marketing

Personnel 
Services  

56% 

Materials and 
Supplies  

37% 

Other 
Services and 

Charges 
7% 
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