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Budget Message

October 22,2007
Dear Mayor DiTullio and Council Members:

| am pleased to present to the Mayor and City Council the 2008 Adopted Budget. This budget provides
the framework for providing services and programs to the citizens of Wheat Ridge for the year 2008. This
budget document includes the General Fund, Capital Investment Program (CIP) Fund and all Special
Revenue Funds.

Wheat Ridge’s total General Fund operating budget for 2008 is $29,325,006 which includes a $2,400,000
transfer to the CIP Fund, a $200,000 transfer to the Equipment Replacement Fund and a $1,500,000
contribution to WR2020. The City’s total 2008 operating budget, excluding transfers and contributions,
represents a 5.9% increase compared to the adjusted 2007 Budget. When you include transfers and
contributions the 2008 operating budget increases by 5.0% compared to the adjusted 2007 Budget.

The projected 2008 General Fund ending fund balance is $4,818,591 or 16.4% of expenditures. The total
City budget for 2008, which includes the General Fund, CIP and Special Revenue Funds is $35,359,320
excluding transfers.

WHEAT RIDGE GOALS 2013

The Mayor, City Council and staff have worked together over the last four years to develop and update
a strategic plan including a vision, plan and action agenda to define that “desired destination for Wheat
Ridge”and to draw the“map to Wheat Ridge’s destination.”This budget reflects the Mayor and Council’s
vision and goals by “continuing to build on its investments for the future of the City.”

The Mayor and Council identified three management priorities and three policy priorities as 2008 ac-
tion items. Those priorities are:

Management Priorities:
Land assemblage at 44th and Wadsworth
Keep WR2020 moving forward
Move streetscape policy to policy action

Policy Priorities:
Neighborhood drainage
Create a better, more specific definition of a City Center/Town Center - facilities needs assessment
38th Ave reconstruction - Kipling to Youngfield

Most of these new action items are not directly addressed in the 2008 Adopted budget as they may

require new funding sources to complete. These items will be discussed in further detail with the Mayor
and City Council during the next year.
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This budget includes, but is not limited to, the following investments that address Council’s goals:

e Build a Sustainable Government

Phase lll Municipal Center HVAC ($180,000)

‘ Senior/Community Center HVAC ($140,500)
Administrative Services Management Study ($25,000)

B Street Preventative Maintenance Projects ($1,390,000)

Emergency Warning System ($124,000)

Anderson Park Pool Renovations ($500,000)

Park and Open Space Enhancements ($620,000)

Position the City as a Community Prepared for Growth and Opportunities
Comprehensive Plan Consultant ($150,000)
Implementation and staffing for GIS Program ($400,000)
Internal Economic Development Program ($200,000)
Funding of Wheat Ridge 2020 ($1,500,000)
Strategic Planning Process ($11,000)
Equipment Replacement Fund ($200,000)

Develop a Strong Partnership between City, Community and Region
ﬁ — Citizen Civic Academy ($1,000)
W Carnation Festival (540,000)
) City Calendar/Annual Report ($30,000)
Citizen Survey ($23,000)
Lobbying Program ($10,000)
Channel 8 Programming Enhancement ($24,400)
New City Web Site ($75,000)

Create a Better Quality Housing Stock
L D | Support of Wheat Ridge 2020 Neighborhood Initiatives ($1,500,000)

Revitalize Wheat Ridge through the Redevelopment of Major Corridors

| *»_‘i:_ Public Infrastructure Improvements for Cabela’s Project ($1,268,000)
"'i;“:w{ O Comprehensive Plan Consultant ($150,000)
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REVENUES AND EXPENDITURES

The total 2008 Budget is $35,359,320 excluding transfers of $2,400,000 and $200,000 from the General
Fund to the CIP Fund and Equipment Replacement Fund, respectively. The budget is based on pro-
jected revenues of $32,701,096 excluding transfers. In addition, the beginning fund balance for 2008 is
projected at $10,465,487 which brings the total available funds to $43,166,583. This will provide for a
projected ending fund balance of $7,807,263. Detailed revenue and expenditure tables are presented
in the Revenue and Expenditure Summary section of this Budget.

General Fund

General Fund revenue is projected at $28,953,243 which is a 4.2% increase compared to 2007 estimated
revenues. In addition, the beginning fund balance for 2008 is projected at $5,190,354 which brings the
total available funds for the General Fund to $34,143,597.

General fund expenditures total $29,325,006, which includes a $2,400,000 transfer to the CIP Fund, a
$200,000 transfer to the Equipment Replacement Fund and a $1,500,000 contribution to WR2020. General
Fund expenditures, excluding transfers and contributions, represent a 5.9% increase compared to the
adjusted 2007 Budget and a 2.3% increase compared to the estimated 2007 Budget. This will provide
for a projected ending fund balance of $4,818,591 or 16.4% of expenditures.

Capital Investment Program Fund

CIP Fundrevenue is projected at $2,700,000 which is a 14.8% decrease compared to the 2007 estimated
revenue of $3,167,571.In addition, the beginning fund balance for 2008 is projected at $1,926,749 which
brings the total available funds for the CIP Fund to $4,626,749.

The 2008 CIP Budget includes a major street improvement project at 32nd Avenue and Youndfield
Street. In addition, funds are budgeted for annual CIP projects including drainage and minor street
and pedestrian improvements, street light installation, neighborhood traffic improvements, building
infrastructure and parking lotimprovements, new boilers for City Hall, phase | of an emergency warning
system and GIS updates. CIP expenditures total $4,608,628 which is a 17.3% decrease compared to the
adjusted 2007 Budget and a 8.0% decrease compared to the estimated 2007 Budget. This will provide
for a projected ending fund balance of $18,121.

Open Space Fund

Open Space revenue is projected at $962,300 which is a 55.7% decrease compared to the 2007 estimated
revenue of $2,174,372.In addition, the beginning fund balance for 2008 is projected at $289,891 which
brings the total available funds for the Open Space Fund to $1,252,191.

Open Space projects for 2008 include open space improvements, park maintenance projects, Anderson
Park outdoor pool renovation, open space sign fabrication, Anderson Park irrigation system, wildlife
viewing platform and design of a park at 38th and Kipling. Open Space expenditures total $1,100,043
which is a 52.2% decrease compared to the adjusted 2007 Budget and a 51.5% decrease compared to
the estimated 2007 Budget. This will provide for a projected ending fund balance of $152,148.
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Conservation Trust Fund

Conservation Trust revenue is projected at $425,000, which is a 48.5% decrease compared to the 2007
estimated revenue of $824,749. In addition, the beginning fund balance for 2008 is projected at $330,269
which brings the total available funds for the Conservation Trust Fund to $755,269.

Conservation Trust projects for 2008 include Baugh House improvements, Anderson Park outdoor pool
renovation and Fruitdale Park playground. Conservation Trust expenditures total $500,000 which is a
16.7% decrease compared to the adjusted 2007 Budget and a 44.5% decrease compared to the estimated
2007 Budget. This will provide for a projected ending fund balance of $255,269.

Recreation Center Operations Fund

Recreation Center Operations revenue for 2008 is projected at $2,120,753, which is a 1.8% decrease
compared to the 2007 estimated revenue of $2,159,806. In addition, the beginning fund balance for
2008 is projected at $2,378,627 which brings the total available funds for the Recreation Center Opera-
tions Fund to $4,499,380.

Recreation center expenditures total $2,469,734, which is a 5.9% increase compared to the adjusted
2007 Budget and a 11.1% increase over the estimated 2007 Budget. This will provide for a projected
ending fund balance of $2,029,646.

Miscellaneous Special Revenue Funds

Several other miscellaneous Special Revenue Funds are also included in this Budget to track revenues
and expenditures that are legally restricted for specific purposes or to simplify the budgeting process.
Those funds include Police Investigation, Municipal Court, Richards Hart Estate and Hotel/Motel. Detailed
revenue and expenditure information for these funds can be found in the Special Revenue Funds and
the Line Item Accounts sections of the Budget.

An Equipment Replacement Fund is being proposed to start saving funds over several years for large
dollar items such as the Police Department computer aided dispatch (CAD) and record management
systems (RMS) and police radios. The 2008 General Fund Adopted budget includes a $200,000 transfer
to this fund for these long-term expenses.

The Senior Fund will close at the end of 2007. Any remaining fund balance and any future revenues
raised by the Senior Center volunteer activities will be transferred to the Wheat Ridge Foundation.

STAFFING

Personnel-related expenses account for the largest portion of the City’s budget; therefore, maintain-
ing this investment is a high priority. Through a periodic compensation review process, a survey of the
2007 pay scales for the City’s positions was conducted for the purpose of determining what wages are
generally prevailing in similar cities within the Denver metropolitan area.

The final analysis of the mid-year market comparison indicated the 2007 pay range minimums and
maximums for the majority of civilian positions and all sworn positions warranted adjustment in
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order to remain competitive in the market. As approved by City Council, the City strives to remain at the
70th percentile of the market for law enforcement (sworn) positions and 55th percentile for all civilian
positions. The overall increase for these market adjustments was approximately 4.0% for civilian positions
and 4.39% for law enforcement (sworn) positions. Adoption of the 2007-2008 Compensation Plans was
approved by City Council on June 25, 2007.

The 2008 Budget includes $168,999 in additional funds for employee step increases. Employees are
eligible to receive a step increase on their anniversary date if they receive at least a satisfactory per-
formance evaluation. A market adjustment analysis will again be conducted mid-year 2008 and any
recommendations for market adjustments will be brought to City Council for approval and implemen-
tation by July 1, 2008.

The 2008 Compensation Plan is designed to maintain competitive relationships with the market and
provide an unbiased relationship in pay between positions and departments. You may find the complete
Compensation Plan in the “Staffing” section of the Budget.

The 2008 Budget includes a staffing level of 222.880 FTE's in all funds; an increase of 0.625 FTE's compared
to the 2007 Budget. Staffing levels continue to remain well below the 233.755 FTE's authorized in 2002
before the budget reduction program and elimination of positions in 2003 and 2004 due to budget
constraints. An increase of 0.375 FTE's was approved by City Council mid-year 2007 for the implemen-
tation of the Code Enforcement Administrative Hearing process. In addition, for fiscal year 2008, City
Council approved an increase of 0.625 FTE’s in the Receptionist position for City Hall.

Each year the Management Team updates a five-year staffing plan to manage staffing growth and to
plan for future staffing needs. The Staffing Plan is developed by evaluating several factors including
current staffing deficiencies based on current levels of service; staffing needs based on future growth in
levels of service; staffing needs associated with strategic plans, master plans, new programs or services;
and staffing needs identified in departmental organizational assessments. Although the Staffing Plan
has identified the need for additional FTE’s, the 2008 Budget includes only a proposed 0.625 increase
in FTE's. Future staffing levels will be evaluated very closely with City Council as needs arise.

BUDGET TRANSFERS

The CIP Fund will receive $2,400,000, the Equipment Replacement Fund will receive $200,000 and the
General Fund will receive $500,000 in revenue in the form of transfers from other funds to cover expenses
incurred for special projects, reimbursements or operating costs. Listed below are the funds making
the transfers, the amount of the transfer and a brief justification for the transfer:

CIP Fund - transfers in:

From the General Fund - $2,400,000
Annual transfer to cover capital expenses.

Budget Message



City of

2008 Adopted Budget W heat R{l e

Equipment Replacement Fund - transfers in:
From the General Fund - $200,000
Annual allocation for long-term equipment needs

General Fund - transfers in:
From the Open Space Fund - $200,000
From the Conservation Trust Fund - $300,000
Repayment for a 2007 loan for the Anderson Park Pool Renovation Project

The 2008 Adopted Budget is presented in greater detail in each department section and in the Line ltem
Accounts section of this document. Please refer to those pages for additional information.

| would like to thank the Mayor, City Council and City Staff for their leadership, direction and patience
during this budget process. | would like to especially thank the Directors and all of the Department

budget contacts who participated in this budget process.

Respectfully submitted,
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