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Highlights

Administrative Services •	
organizational assessment
Cabela’s construction man-•	
agement
Capital Investment Pro-•	
gram bonding
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City Manager’s
Office

City Manager

Economic Development

City Manager’s Office
Objectives

Provide overall administration for City in accordance with City Coun-•	
cil policies and issues.
Manage and supervise departments, agencies and offices to achieve •	
goals within available resources.
Provide oversight in preparation and execution of budget.•	
Provide direction for redevelopment and development programs •	
within the City.
Provide effective communications with City Council, citizens, and •	
staff.
Ensure organizational expectations are incorporated and practiced •	
by all staff.
Manage special projects.•	

2007 Achievements
Coordinated the continuation of the strategic planning process with •	
consultant, staff and City Council resulting in updates to strategic 
planning documents.
Continued negotiations for Cabela’s development including coordi-•	
nation with Cabela’s, Jefferson County and Colorado Department of 
Transportation.
Established a strong working relationship with Wheat Ridge 2020.•	
Hired an Economic Development Specialist and continued focus on •	
economic development to encourage new business development.
Provided oversight for Parks and Recreation and Community Devel-•	
opment Needs Assessment.
Provided oversight for implementation of recommendations out-•	
lined in Police Department Strategic Plan.
Provided oversight in development and approval of Northwest and •	
Wadsworth Subarea Plans.

2008 Objectives
Coordinate the completion of policy and management agendas •	
outlined in the Strategic Plan.
Manage final development of the Cabela’s retail center project.•	
Oversee completion of alternative revenue evaluation study and •	
policy direction.
Provide oversight for Administrative Services Management Study •	
and Performance Audit.
Provide oversight for Economic Development activities and main-•	
tain strong working relationship with WR2020.
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DID YOU KNOW

In 2007, City Manager 
Randy Young celebrat-
ed his five-year anni-
versary with the City 
of Wheat Ridge.
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City Manager’s Office
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

City Manager 1 1 1 1

Assistant to the City Manager 1 1 0 0

TOTAL 2 2 1 1

2006             
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $193,783 $157,810 $157,810 $159,746

Materials & Supplies $1,380 $16,900 $1,900 $1,900

Other Services & Charges $102,910 $205,985 $105,885 $157,835

Capital Outlay $795 $1,600 $0 $1,600

TOTAL $298,868 $382,295 $265,595 $321,081

Total 2008 Budget by Object

Capital Outlay
0.5%

Materials & 
Supplies

1%

Other Services & 
Charges

49%

Personnel 
Services

50%
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Economic Development
Overview

Provide business community with a proactive partnership that helps •	
new businesses succeed and established businesses expand.
Manage business retention program, which identifies industry •	
trends, gathers strategic intelligence, addresses concerns, pinpoints 
new opportunities and offers support to businesses and employers.
Serve as the City’s economic development information resource for •	
both new and existing businesses. 
Partner with Wheat Ridge 2020 (WR2020) to recruit new businesses •	
and facilitate development projects through the City’s process. 
Administer the City’s various incentive programs, such as: ESTIP, •	
Enterprise Zones, BID’s, Property Tax Rebates, Small Business Admin-
istration, and other financial incentives.

2007 Achievements
Increased communications through Connections newsletter.•	
Conducted business award and luncheon program.•	
Sponsored the Jefferson County Business Resource Center (JCBRC) •	
to aid Wheat Ridge’s business community with essential informa-
tion, infrastructure, and connections needed for business growth. 
Partnered with Enterprise Wheat Ridge (EWR) to offer professional •	
training opportunities for local businesses.
Increased relationships with Police, Community Development and •	
Public Works to coordinate customer services to business. 
Strengthened partnerships with economic development industries, •	
city/county organizations and business organizations/chambers.
Participated in a marketing and branding program to help enhance •	
the image of the city.  
Developed a strong working relationship with WR2020 to address •	
the goals of the NRS.

2008 Objectives
Continue to promote the City’s pro-business initiatives. •	
Coordinate business events including appreciation events and busi-•	
ness forums.
Continue focus on retention efforts to encourage business develop-•	
ment. 
Increase utilization of newsletter and web site as information •	
modes.
Develop GIS formatted database to analyze business opportunities.•	
Help strengthen business associations located in Wheat Ridge.•	

DID YOU KNOW

In the first 6 months of 
2007 there were 267 
new businesses doing 
business in or with the 
City of Wheat Ridge.
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Economic Development
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

ED Specialist 1 1 1 1

TOTAL 1 1 1 1

2006             
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $0 $57,418 $48,329 $62,024

Materials & Supplies $9,681 $26,000 $23,000 $24,700

Other Services & Charges $1,497,750 $1,688,381 $1,690,369 $1,707,140

Capital Outlay $0 $2,368 $907 $0

TOTAL $1,507,431 $1,774,167 $1,762,605 $1,793,864

Total 2008 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

96%

Personnel 
Services

3%
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