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Police Department
About Wheat Ridge Police Department

Police Department
Department Summary

Vision 
Exceptional people providing exceptional service. 
 
Mission Statement 
The Wheat Ridge Police Department is committed to providing 
the highest standards of service in partnership with the 
community. 
 
Core Values 
Integrity: we will maintain Integrity in all our actions 
Respect: we will treat citizens and co-workers with Respect 
Courage: we will demonstrate the Courage to do what is right 
Persevere: we will Persevere in the face of adversity 
Initiative: we will take Initiative to serve and protect

2008
Budget

Highlights

Emergency warning sys-•	
tem
Enhanced traffic enforce-•	
ment
Begin National Accredita-•	
tion  process
Develop Emergency •	
Preparedness All-Hazards 
plan for the City.



2008 Adopted Budget

88

Police Department
Staffing and Financial Summary

Police Department
Department Summary

Total 2008 Budget by Object

Materials & 
Supplies

2%

Other Services & 
Charges

8%

Personnel 
Services

90%

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Authorized

Administration 7 6.5 4.5 4.5

Community Services Unit 5 5 5 5

Communications 11 11 11 11

School Resource Officer 3 2 5 5

Records Section 5 5 5.0 5

Training 1 1 1 1

Patrol 48 47.5 46.5 46.5

Investigations 15 16 17 17

Traffic Enforcement 3 5 5 5

Special Investigations 3 3 2 2

TOTAL 101 102 102 102
2006                 

Actual
2007                     

Adjusted
2007                   

Estimated
2008                    

Adopted

Personnel Services $6,482,460 $7,165,439 $7,050,890 $7,453,485

Materials & Supplies $150,499 $147,707 $144,697 $156,070

Other Services & Charges $504,923 $622,804 $607,748 $693,742

Capital Outlay $129,021 $160,726 $161,406 $36,730

TOTAL $7,266,903 $8,096,676 $7,964,741 $8,340,027
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Police Department
Total Budget by Program

Police Department
Department Summary

2006                 
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Administration $707,818 $777,899 $741,063 $733,229

Community Services Unit $287,870 $245,520 $358,605 $248,108

Communications $680,048 $782,183 $802,503 $743,635

Crime Prevention $77,498 $272,541 $234,895 $275,728

Records Section $249,058 $265,580 $265,580 $265,881

Training $191,632 $224,875 $217,625 $282,365

Patrol $3,346,309 $3,501,086 $3,519,447 $3,686,937

Investigations $1,300,732 $1,445,601 $1,363,127 $1,470,966

Traffic Enforcement $176,309 $398,395 $274,759 $435,379

Special Investigations $230,721 $157,987 $162,128 $171,998

Emergency Operations $18,908 $25,009 $25,009 $25,801

TOTAL $7,266,903 $8,096,676 $7,964,741 $8,340,027

Total Budget by Program

Communications
9%
Community 

Services 
3% Administration

9%

Special 
Investigations

2%Emergency 
Operations

0.3%

Traffic 
Enforcement

5%

Crime 
Prevention

3%

Records 
3%

Training
3%

Patrol
45%

Investigations
18%
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92Administration
01-201

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Administration
Overview

Provide professional police response to citizens’ requests for service.•	
Provide investigations to felony crimes and drug enforcement.•	
Provide quality code enforcement services including animal en-•	
forcement and park security.
Provide police communication services.•	
Provide Emergency Management services for major incidents.•	
Provide a crime prevention program that includes Hotel/Motel en-•	
forcement and education programs.
Provide criminal justice records storage and retrieval.•	
Provide a traffic enforcement and education program.•	

2007 Achievements
Hired four new officers, bringing sworn police officers to seventy-•	
one; one short of authorized strength.  Hired three emergency 
services specialists and one Senior Evidence Technician. 
Implemented new organizational structure from three bureaus to •	
two divisions designed to improve communication, accountability, 
span of control and efficiency.  
Added three sworn mid-management positions from existing posi-•	
tions to improve span of control and unity of command challenges.
Implemented new radio system and antenna installation on Mount •	
Morrison improving radio coverage to accepted national standards.
Installed two (2) Bi-Directional Antennas in the Municipal Building •	
and Wheat Ridge Middle School to enhance radio communications. 
Implemented a new patrol scheduling plan enhancing customer •	
service with more officers available during peak call load periods. 
Implemented 2004 Organizational Assessment recommendations.•	
Implemented Crime Free Multi-Housing program, Project Lifesaver, •	
senior crime prevention and “National Night Out” program. 
Completed a staff assessment of the Communications Center.•	

2008 Objectives
Continue implementation of Community Oriented Policing philoso-•	
phy utilizing COMPSTAT to identify crime trends and patterns.
Explore stakeholder partnerships on crime and quality of life issues.•	
Develop Emergency Preparedness All-Hazards plan for the City.•	
Begin self-assessment process to become nationally accredited. •	
Revise policies and procedures to meet accreditation standards.•	
Enhance code enforcement and compliance efforts through educa-•	
tion and enforcement.
Reduce crime victimization and hold offenders accountable.•	
Improve safety in public spaces.•	

DID YOU KNOW

The  police  department 
reduced its turnover 
rate to less than 5% 
(the national average 
is 15%) since the 
implementation of  a 
new organizational 
philosophy and a new 
pay plan.
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Administration
Staffing and Financial Summary

Administration
01-201

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Chief of Police 1 1 1 1

Deputy Chief of Police 1 0 0 0

Police Commander 0 1 1 1

Police Sergeant 1 1 1 1

Administrative Assistant 3 1 1 1

Police Support Technician 0 2.5 0.5 0.5

Warrants Clerk 1 0 0 0

TOTAL 7 6.5 4.5 4.5

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $461,249 $490,659 $456,419 $485,111

Materials & Supplies $53,240 $59,000 $56,400 $51,490

Other Services & Charges $128,609 $155,140 $155,144 $190,628

Capital Outlay $64,720 $73,100 $73,100 $6,000

TOTAL $707,818 $777,899 $741,063 $733,229

Total 2008 Budget by Object

Capital Outlay
1%

Materials & 
Supplies

7%

Other Services & 
Charges

26%

Personnel 
Services

66%
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94Community Services Unit
01-203

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Community Services Unit
Overview

Enforce nuisance codes, animal codes, and park regulations with an •	
emphasis on public safety and quality of life issues.
Design wildlife management programs with the cooperation of the •	
Division of Wildlife and the Park Naturalist for resource protection 
and large predator management, i.e., bears and mountain lions.
Enforce C.R.S. regarding Title 18 Criminal Codes, Title 19 Juvenile •	
Code, Title 25 Health Codes, Title 33 Wildlife and Title 35 Agriculture.

2007 Achievements
Continued to enforce specified nuisances throughout the City.•	
Participated in Citizen Police Academy, Open House, and National •	
Night Out enhancing community code enforcement knowledge.
Focused officer initiated code enforcement activity in Chase Street •	
– Depew Street in Council District I and 38th Avenue between Sheri-
dan Boulevard and Wadsworth Boulevard.
Implemented Administrative Citation process including ADG com-•	
puter program for tracking violations and assessed penalties.
Hired three seasonal employees to assist with code enforcement, •	
and park patrol duties.
Designed a Code Enforcement logo to be used for educational pro-•	
grams and literature.
Participated in the North Central Region/UASI Emergency Manage-•	
ment Region to create an Animal Emergency Evacuation and Re-
sponse Plan.
Participated in the COMSTAT committee developed by the Patrol •	
Operations Division as part of the overall “community policing” phi-
losophy of the department.
Developed working relationship with WR2020 to proactively ad-•	
dress neighborhoods that have significant code related challenges.

2008 Objectives
Increase training for Community Services Officers with an emphasis •	
on community policing, crime prevention through environmental 
design and code enforcement certification.
Initiate a process to move from a reactive based team to a team that •	
is proactive in responding to code, animal and parks compliance.
Increase number of active volunteers for unit from two to four.•	
Create educational programs involving animal care and behavior, •	
code enforcement and parks use.

DID YOU KNOW

Between January 
and August 2007, the 
Community Services 
Unit responded to 
4,034 calls for service.  
In 2006, the unit re-
sponded to a total of 
5,091 calls for service.
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Community Services Unit
01-203

Community Services Unit
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Code Enforcement Supervisor 1 0 0 0

Code Enforcement Officer 4 0 0 0

Community Service Supervisor 0 1 1 1

Community Service Officer 0 4 4 4

TOTAL 5 5 5 5

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $246,193 $192,310 $305,615 $192,375

Materials & Supplies $284 $1,460 $1,300 $2,773

Other Services & Charges $41,393 $51,750 $51,690 $52,960

Capital Outlay $0 $0 $0 $0

TOTAL $287,870 $245,520 $358,605 $248,108

Total 2008 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

21%

Personnel 
Services

78%

Two (2) Community Service Officers are funded out of the Hotel/Motel Fund 
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96Communications
01-204

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Communications
Overview

Receive and dispatch calls for service in a timely, safe, orderly and •	
expeditious manner.  Emergency calls dispatched within one (1) 
minute and non-emergency calls within thirty minutes.
Advise citizens calling in for service of any necessary response de-•	
lays, and provide follow-up calls for revisions as necessary.
Provide direction and referrals to citizens requiring information or •	
resources that the City or Police Department cannot provide.
Perform computer inquiries and entries for department personnel.•	
Monitor and update information into the CAD system.•	
Increase the overall efficiency of communications through automa-•	
tion and mechanization.
Create an atmosphere that is conducive to community involvement.•	
Promote and maintain effective working relationships within the •	
department and adjacent agencies.

2007 Achievements
Hired and trained two new employees.  While the center did not re-•	
ceive a staffing increase in 2007; the center was able to meet service 
level expectations with reduced staffing throughout the year.
Completed implementation of City’s new shared radio system site •	
on Mt. Morrison achieving 95% outdoor radio coverage.
Completed frequency re-banding process in all radios utilized by •	
the City departments to prevent the majority of radio interference 
issues that have affected public safety over the last 10 years.
Installed bi-directional amplifiers to increase radio signal strength in •	
the City Municipal Building and the Wheat Ridge Middle School.
Implemented a countywide E-911 shared mapping system.  Data-•	
base will be utilized for GIS purposes throughout City.
Provided dispatch services to Wheat Ridge Fire Protection District •	
for 969 EMS calls and 551 fire related calls from January - July, 2007.

2008 Objectives
Add Lead ESS position to assist with supervisory duties and staffing •	
allowing a minimum of two dispatchers on duty most of the time.
Input validated data into CAD system to insure correct information •	
can be obtained through the Corona Solutions CADmine program.
Strive to dispatch field units to calls based on following priorities:   •	
Calls in progress that present an immediate threat to life or property 
should be dispatched in less than one minute.  Calls just occurred 
should be dispatched in less than ten minutes.   All other calls for 
service should be dispatched in less than thirty minutes.

DID YOU KNOW

The communications 
center receives an av-
erage of 1,900 E-911 
calls per month, or 63 
E-911 calls per day.



97

2008 Adopted Budget

Communications
01-204

Communications
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Communications Manager 1 1 1 1

Lead Emer Services Specialist 0 1 1 1

Emergency Services Specialist 10 9 9 9

TOTAL 11 11 11 11

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $539,326 $615,355 $637,995 $621,267

Materials & Supplies $26,636 $2,550 $2,550 $4,425

Other Services & Charges $105,568 $98,810 $95,810 $104,713

Capital Outlay $8,518 $65,468 $66,148 $13,230

TOTAL $680,048 $782,183 $802,503 $743,635

Total 2008 Budget by Object

Capital Outlay
2%

Materials & 
Supplies

1%

Other Services & 
Charges

14%

Personnel 
Services

83%
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98Crime Prevention
01-205

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

School Resource Officer
Overview

Provide two School Resource Officers (SROs) for two middle schools, •	
one high school and the City’s elementary schools.  SROs are avail-
able on an as-needed basis for events at private schools.
Handle the majority of calls for service including investigations and •	
case filings at  Wheat Ridge schools.
Staff special requests at after-school functions and special events.•	
Provide education, training, guidance and alternatives to school-age •	
community youth through personal interaction while in the schools.  
Participate in youth-specific programs throughout the City.•	
Assist the Patrol Operations Division with specialized patrols, includ-•	
ing park and greenbelt patrols when school is not in session.

2007 Achievements
Restablished the School Resource Officer Program by selecting and •	
providing a second SRO at two Wheat Ridge middle schools.
Handled 85% of calls (475 calls) at Wheat Ridge schools.•	
Participated in the staffing of two Bike Safety Rodeos.•	
Developed a closer working relationship with school administrators, •	
including partnering with Wheat Ridge High School’s counseling 
staff to recommend teens for Street Smarts 2007—a risk manage-
ment and crime prevention class for high school students.
Increases accessibilty to students and staff at the schools, due to the •	
amount of time being devoted solely to the schools.  
Assisted Patrol Operations and Investigations Bureau by handling •	
calls in schools, including filing of felony and misdemeanor cases.
Provided Crisis Intervention Team training class to peer counselors •	
and school staff of Wheat Ridge and Jefferson Senior High Schools.

2008 Objectives
Host 2008 Street Smarts and graduate a minimum10 participants.•	
Provide school administrators and staff training prior to school year •	
and encourage closer partnership to solve school-related issues.  
Continue to significantly impact calls for service that involve schools •	
and students.  In 2008, SROs will balance call response with proac-
tive teaching opportunities.  High school classroom impact courses 
include information about minor driver’s license restrictions, dan-
gers of alcohol use and DUI, and basic internet safety.   Junior high 
and elementary school classroom impact classes include conflict 
resolution, basic internet safety, and crimes that impact teens.
Participate in patrols of multi-family housing units, parks and green-•	
belt areas, and supplement Patrol Operations Division staffing.

DID YOU KNOW

School Resource Of-
ficers handle ap-
proximately 33 calls 
for service per month 
and log about 12 cus-
todies every month 
in addition to teach-
ing classes, patrolling 
hallways, filing cases, 
and mediating.
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School Resource Officer
Staffing and Financial Summary

Crime Prevention
01-205

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Police Sergeant 0 0 0.5 0.5

Police Officer 3 2 3 3

TOTAL 3 2 3.5 3.5

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $74,319 $269,341 $231,695 $272,428

Materials & Supplies $3,139 $3,080 $3,080 $3,000

Other Services & Charges $40 $120 $120 $300

Capital Outlay $0 $0 $0 $0

TOTAL $77,498 $272,541 $234,895 $275,728

Total 2008 Budget by Object

Materials & 
Supplies

1%

Other Services & 
Charges

0.1%

Personnel 
Services

99%
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01-206

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Records
Overview

Maintain security, credibility and accountability of police case re-•	
ports.  
Provide police records to citizens, insurance companies, local •	
newspapers, National Automotive Sampling System, VOI and other 
government agencies in accordance with all applicable federal and 
state laws. 
Enter statistical crime information through Colorado Bureau of In-•	
vestigation for the National Incident Based Reporting System. 
Enter information from police case reports into the Colorado Crime •	
Information Computer (CCIC) system. 
Release information in accordance with Colorado state law on Regis-•	
ter Sex Offenders residing in Wheat Ridge.
Responsible for archiving police records in accordance with all ap-•	
plicable State Statues in regard to the retention, destruction and 
preservation of public records.  
Perform CBI firearm and person clearances for local pawn shops to •	
comply with federal, state and local firearm statutes. 
Provide limited background checks for potential military recruits.•	
Provide Wheat Ridge arrest histories upon request to citizens.•	
Prepare and forward case and accident reports to the Wheat Ridge •	
Municipal Court and Jefferson County District Courts.

2007 Achievements
Completed five year project that converted about 200,000 police •	
records (about 1,400,000 sheets of paper) from 1993-1999 to elec-
tronic format.
Completed required training and have obtained Master Certifica-•	
tions from the Colorado Certified Records Network.
Remodeled records to have a separate file room to provide con-•	
trolled access with a higher level of security for criminal justice 
records.  

2008 Objectives
Organize permanent retention police record files for efficiency and •	
security.
Continue to scan permanent retention records to an electronic for-•	
mat as an additional information safeguard.
Continue commitment to automation by converting criminal justice •	
records from  the year 2000 to an electronic format during 2007.  

DID YOU KNOW

In 2006, there were 
16,583 police case re-
port numbers issued 
with 1,623 being acci-
dent reports.  Records 
processed 4,304 traffic 
citations in 2006.
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Records
01-206

Records
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Records Supervisor 1 1 1 1

Records Management 4 4 4 4

TOTAL 5 5 5 5

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $230,410 $243,380 $243,380 $254,351

Materials & Supplies $925 $1,200 $1,200 $1,130

Other Services & Charges $17,723 $21,000 $21,000 $500

Capital Outlay $0 $0 $0 $9,900

TOTAL $249,058 $265,580 $265,580 $265,881

Total 2008 Budget by Object

Personnel 
Services

96%

Other Services & 
Charges

0.2%Materials & 
Supplies

0.4%

Capital Outlay
4%
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102Training
01-207

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Training
Overview

Coordinate and fund training for all police department personnel.•	
Maintain training history and records for police department employ-•	
ees.
Research requested special-needs training.•	
Develop annual department personnel 40-hour in-service training.•	
Maintain in-house training and reference materials.•	
Supervise new recruits(s) during police academy training. •	
Serve as liaison between department and police academy staff at •	
Jefferson County Sheriff’s Office and Lakewood Police Department.
Arrange for WRPD skills instructors to train at police academy.•	
Coordinate all, and facilitate portions, of the 500 hours dedicated to •	
the New Employee Orientation Program in 2007.
Equip and outfit all police officers and community services officers.•	
Manage requests for repair and replacement of damaged or worn •	
equipment and uniforms.
Serve as public information officer for the police department. •	
Participate in committees and organizations related to training co-•	
ordinator and public information officer duties.

2007 Achievements
Hired six police recruits to bring sworn staff to full strength of 72.•	
Hired three seasonal Community Services Officers.•	
Met the Denver Urban Area Security Initiative requirements for at-•	
tending Incident Command Systems (ICS) training  with over 1,000 
hours in free training classes attended by department members.
CIT trained over 40 police department employees to effectively and •	
safely handle situations involving individuals with developmental 
disabilities or mental illnesses.
Used Jefferson County Sheriff’s Office and Lakewood Police Depart-•	
ment P.O.S.T. approved training academies to train police recruits.

2008 Objectives
Provide focused leadership training for WRPD supervisors.•	
Ensure safety to officers, employees and the community members •	
by  providing  access to appropriate, timely training opportunities.
Coordinate efforts with supervisors to bring current and relevant •	
training to briefing for patrol and investigators.
Provide high value and high impact in-service training.•	
Maximize no-cost training opportunities thru available resources.•	
Provide training for accomplishing national accreditation through •	
the C.A.L.E.A.

DID YOU KNOW

By September 2007, 
the Department was 
100% compliant with 
Urban Area Security 
Initiative’s to have all 
employees trained at 
appropriate level of In-
cident Command Sys-
tem procedures.
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Training
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Training & PIO 0 1 1 1

Training Coordinator 1 0 0 0

TOTAL 1 1 1 1

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $58,271 $64,360 $64,360 $67,725

Materials & Supplies $2,969 $28,515 $28,265 $34,100

Other Services & Charges $130,392 $132,000 $125,000 $180,540

Capital Outlay $0 $0 $0 $0

TOTAL $191,632 $224,875 $217,625 $282,365

Training
01-207

Total 2008 Budget by Object

Personnel 
Services

24%

Other Services & 
Charges

64%

Materials & 
Supplies

12%
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01-211

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Patrol
Overview

Provide response to emergency calls for service within seven min-•	
utes.  Through July 2007, response time was 7.27 minutes compared 
to 8.40 in 2006, 7.25 in 2005, 7.35 in 2004 and 6.84 in 2003.
Promote positive and proactive partnerships with Wheat Ridge •	
community through staff participation in service clubs.  The Patrol 
Operations Division staff conducts various neighborhood meetings.
Refine personnel deployment methods to provide the highest stan-•	
dards of customer service possible.
Conduct research to develop deployment methods through the use •	
of Corona Solutions Software products.
Provide proactive, yet fair and impartial, enforcement of all the laws •	
of the City, State, and Federal Governments.

2007 Achievements
Bureau members actively participated in several on-going commu-•	
nity problem solving projects.  Through July 2007, participated in 3 
business projects and 9 neighborhood projects.
Enhanced cooperation with other city departments regarding patrol •	
vehicle fleet replacement, and vehicle equipment issues.
Developed major equipment standards and installation for marked •	
patrol vehicles in consultation with Public Works and IT.
Implemented the use of crime analysis software.•	
Developed and implemented a COMPSTAT process in the Patrol Op-•	
erations Division as part of overall “community policing” philosophy.

2008 Objectives
Fill all authorized positions in patrol, crime prevention unit, and •	
school resource officer programs.
Reduce emergency response times to less than 7 minutes.•	
Increase briefing training for patrol officers from an average of six •	
hours per month to eight hours.
Participate in minimum of 2 multi-jurisdiction SWAT Team exercises.•	
Provide necessary mutual aid for the Democratic National Conven-•	
tion. 
Identify and proactively work with neighborhood groups to seek •	
solutions with neighborhood issues to include, but not limited to, 
criminal activity, traffic enforcement and neighborhood disputes.
Evaluate and refine the COMPSTAT process in the Patrol Operations •	
Division to further incorporate process in department’s “community 
policing” philosophy.
Create operations plan for Cabela’s retail site opening.•	

DID YOU KNOW

Including Academy and 
Field Training it takes 
thirty-eight weeks to 
train a police officer.
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Patrol
01-211

Patrol
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Police Commander 1 1 1 1

Police Lieutenant 0 0 2 2

Police Sergeant 6 7 6 6

Police Officer 39 35 35 35

Police Support Technician 0 0.5 0.5 0.5

Police Support Clerk 0 2 2 2

TOTAL 46 45.5 46.5 46.5

2006            Ac-
tual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $3,268,205 $3,412,741 $3,431,102 $3,622,035

Materials & Supplies $44,813 $34,152 $34,152 $27,242

Other Services & Charges $22,954 $35,285 $35,285 $36,060

Capital Outlay $10,337 $18,908 $18,908 $1,600

TOTAL $3,346,309 $3,501,086 $3,519,447 $3,686,937

Total 2008 Budget by Object

Capital Outlay
0.04%

Materials & 
Supplies

1%

Other Services & 
Charges

1%

Personnel 
Services

98%
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01-212

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Investigations
Overview

Investigation of all serious criminal activity in the City of Wheat •	
Ridge (i.e.; sex assaults, robberies, burglaries, homicides, criminal 
trespasses and illegal drug activity).  The bureau is organized into 
teams, or units which include; Special Investigations Unit (drug 
investigations), Evidence, Persons and Property Teams.  The bureau 
is supervised by a lieutenant and two sergeants.  
The Evidence Section is responsible for securing, preserving and •	
inventorying all property and evidence collected.  

2007 Achievements
Reviewed 867 cases during the first 6 months of 2007. Of the 867 •	
cases in 2007, 410 or 47.2% were assigned for active investigation.  
In 2007, 178 of 410 (43.4%) cases have been cleared by arrest.
Completed new Evidence Building. The evidence from the old stor-•	
age facility has been moved into this building.  The building in-
cludes a large evidence processing bay that should meet the needs 
of the police department’s long term storage for foreseeable future.
Instituted, with Telephone Reporting Unit, a system for contacting •	
victims in unassigned felony cases (where there are no leads to fol-
low).
Began using Coplink as an investigative resource.   Coplink is a “data •	
warehouse” that stores information on suspects, vehicles, contacts, 
mug shots, etc.  This information is inputted by Jefferson County law 
enforcement and is accessible by participating jurisdictions to aid in 
the development of investigative leads.  Several detectives became 
instructors in the use of this system.
Identified a mechanism to track assigned cases through the RMS •	
system.  This allows for bureau supervisors to be notified when fol-
low-up is “due” on an assigned case.

2008 Objectives
Quality investigations and efficient use of resources.•	
Collaborative efforts directed at crime problems.•	
Calling offenders into account for their actions.•	
Customer service.•	
Career development and shared expertise.•	

DID YOU KNOW

Economic Crimes 
(fraud, forgery, identi-
ty theft, etc.) continue 
to have a significant 
impact.  We have seen 
increases in interstate 
and international 
scams perpetrated by 
mail and via the inter-
net.
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Investigations
01-212

Investigations
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Police Commander 1 1 0 0

Police Lieutenant 0 0 1 1

Police Sergeant 2 2 2 2

Police Officer 10 11 10 10

Police Support Technician 0 0 2 2

Sr. Evidence Technician 0 1 1 1

Evidence Technician 1 1 1 1

Offender Registrar 1 0 0 0

TOTAL 15 16 17 17

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $1,226,337 $1,331,111 $1,253,637 $1,343,766

Materials & Supplies $16,916 $16,350 $16,350 $30,510

Other Services & Charges $22,770 $98,140 $93,140 $96,690

Capital Outlay $34,709 $0 $0 $0

TOTAL $1,300,732 $1,445,601 $1,363,127 $1,470,966

Total 2008 Budget by Object

Materials & 
Supplies

2%

Other Services & 
Charges

7%

Personnel 
Services

91%
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108Traffic Enforcement
01-213

Administration

Community Services Unit

Communications

School Resource Officer

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Traffic Enforcement
Overview

Work closely with the community on selective traffic enforcement •	
areas and problems.
Analyze accident data and determine serious accident locations and •	
take action to reduce those numbers.
Pro-active traffic enforcement in school zones to reduce accidents •	
and injuries.
Directed enforcement of City ordinances in residential areas.•	
Coordinate traffic related issues with the City Traffic Engineer.•	

2007 Achievements
Created and implemented the DRIVE 65 program on the I-70 corri-•	
dor throughout Wheat Ridge.  The program decreased traffic related 
injuries, reduced the number and severity of traffic accidents, lim-
ited traffic delays and congestion, increased police presence and 
increased the number of traffic summonses issued.
Participated in the annual “Click it or Ticket” campaign. 115 seat belt •	
tickets were issued by officers during the campaign which increases 
awareness among drivers about the safety/importance of wearing a 
seat belt.  Statewide statistics show that seat belt usage increased to 
an all time high of 80.3% for the first 6 months of 2007.
Received a Leaf DUI enforcement grant.  With the grant, DUI arrests •	
increased by 26% in 2006.  Grant funds were unavailable the first 
5 months of 2007 and arrests were down but should match 2006 
levels by year end.

2008 Objectives
Work with community in reducing traffic related issues in neighbor-•	
hoods by assigning one traffic officer in each district thereby creat-
ing geographical accountability.
Develop a system of communication between officers and com-•	
munity members to express their traffic concerns directly to officers 
assigned to their specific areas.
Reinstate the overweight truck enforcement program to monthly •	
operations.
Create a traffic plan for the opening of the Cabela’s store to enhance •	
traffic flow into and out of the area with minimum disruption.

DID YOU KNOW

The traffic team has 
been responsible for 
46% of the traffic tick-
ets written in 2007.
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109 Traffic Enforcement
01-213

Traffic Enforcement
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Police Sergeant 1 1 1 1

Police Officer 2 4 4 4

TOTAL 3 5 5 5

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $163,105 $389,145 $265,509 $423,079

Materials & Supplies $0 $0 $0 $0

Other Services & Charges $2,467 $6,000 $6,000 $6,300

Capital Outlay $10,737 $3,250 $3,250 $6,000

TOTAL $176,309 $398,395 $274,759 $435,379

Total 2008 Budget by Object

Capital Outlay
1%

Other Services & 
Charges

1%

Personnel 
Services

98%
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01-214

Administration

Community Services Unit

Communications

Crime Prevention

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Special Investigations
Overview

Investigate vice and narcotic crimes.•	
Be an active and effective part of the West Metro Drug Task Force •	
(WMDTF).
Assist the Patrol Operations Division with drug/vice related investi-•	
gations.
Provide a pro-active approach to reduce unlawful sale and use of •	
narcotics.
Provide intelligence and undercover options to other sections of the •	
department.  
Support the Investigations Bureau on major crime investigations.•	

2007 Achievements
Made 991 drug related arrests in 2006. During the first six months •	
of 2007, the task force has made 430 arrests, or 43.3 %, of the total 
arrests in 2006.
Seized over 196.4 pounds of illegal drugs, along with 638 live mari-•	
juana plants and a number of illegal pills (prescription drugs) to date 
in 2007.
Handled 102 cases specific to Wheat Ridge in 2006, and 38 during •	
the first five months of 2007.

2008 Objectives
Continue to suppress drug and vice activity occurring in the City •	
and to arrest individuals engaged in these types of activities.
Create and present, in partnership with the school district and the •	
community, drug awareness presentations in an effort to reduce il-
legal drug use. Educate community on other types of crimes associ-
ated with drug use (e.g., forgery, theft, auto theft, robbery, economic 
crimes, burglary, etc) and how to avoid becoming a victim. 
Continue to track the prosecution and conviction rates of cases filed.  •	
Work with the District Attorney’s Office to identify possible prob-
lems or concerns with cases that are declined. If mistakes are made 
see if they can be rectified and not recur in the future.
Working collaboratively with Economic Crimes Investigators to com-•	
bat the identity theft crisis that has plagued our community.
Provide continuing education programs directed at businesses that •	
sell products used in the manufacturing of methamphetamines.  

DID YOU KNOW

There has been a 
continued decline in 
methamphetamine 
labs in Jefferson Coun-
ty since 2001 when the 
Task Force dismantled 
72 labs.  In 2004 the 
number decreased to 
25 and to 10 in 2006.
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Special Investigations
01-214

Special Investigations
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

Police Sergeant 1 1 0 0

Police Officer 2 2 2 2

TOTAL 3 3 2 2

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $215,045 $157,037 $161,178 $171,348

Materials & Supplies $0 $200 $200 $200

Other Services & Charges $15,676 $750 $750 $450

Capital Outlay $0 $0 $0 $0

TOTAL $230,721 $157,987 $162,128 $171,998

Total 2008 Budget by Object

Personnel 
Services

100%
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112Emergency Operations
01-215

Administration

Community Services Unit

Communications

Crime Prevention

Records

Training

Patrol

Investigations

Traffic Enforcement

Special Investigations

Emergency Operations

Emergency Operations
Overview

The Emergency Management program covers the expenses for the •	
Jefferson/Adams County Hazmat Team affiliation; exercise design 
and implementation; and the hazardous waste facility costs.  The 
update of the emergency plan and annual exercises are ongoing 
activities.

2007 Achievements
Continued planning and developing a joint Emergency Operations •	
Center (EOC) with the City of Lakewood.
Maintained or supplemented Incident Command System Training •	
that currently meets or exceeds federal compliance with the Nation-
al Incident Management System (NIMS).
Trained an Officer as a Liaison to the Colorado Information Analysis •	
Center.
Continued to actively participate in the Denver Urban Area Security •	
Initiative (UASI) committees which oversee millions in Federal grant 
funding for equipment and training.
Conducted major incident operations for the holiday blizzards early •	
in the year and a major school incident at Wheat Ridge High School 
in April, 2007.
Planned and participated in three emergency exercise scenarios.  •	
Continued to develop a new Emergency Preparedness Plan.  •	
Completed Continuity of Operations Plan.•	
Participated with Jefferson County in an assessment of special •	
needs citizens who will require special assistance during disasters.

2008 Objectives
Participate in a minimum of three emergency exercises.•	
Continue to update and review the City’s needs during emergen-•	
cies.
Continue joint E.O.C. plans and exercises with the City of Lakewood •	
to identify needs and refine operations.
Work toward developing efficient early warning systems for citizens.•	
Continue to plan and participate in emergency exercises at the local, •	
county, and regional level.
Assist other city departments in developing Continuity of Opera-•	
tions Planning (COOP) documents.

DID YOU KNOW

City officials meet on a 
monthly basis to iden-
tify needs and train 
with other govern-
ment entities on plan-
ning for disasters of all 
types.
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Emergency Operations
01-215

Emergency Operations
Staffing and Financial Summary

2005                  
Authorized

2006                   
Authorized

2007                   
Authorized

2008                    
Adopted

No Staff Authorized 0 0 0 0

TOTAL 0 0 0 0

2006            
Actual

2007                     
Adjusted

2007                   
Estimated

2008                    
Adopted

Personnel Services $0 $0 $0 $0

Materials & Supplies $1,577 $1,200 $1,200 $1,200

Other Services & Charges $17,331 $23,809 $23,809 $24,601

Capital Outlay $0 $0 $0 $0

TOTAL $18,908 $25,009 $25,009 $25,801

Total 2008 Budget by Object

Other Services & 
Charges

95%

Materials & 
Supplies

5%



2008 Adopted Budget

114
Police Department


